Improving Procurement
Performance



Procurement Strategy

Contribute to Council’s Priorities
Obtain Best Value

Improve business processes
Rigorous procurement practice

Sustainable procurement



Principals

* Accountabillity - Expenditure
* Transparency - Procedure

* Non Discriminatory - Process



Excellent Procurement
« Compliant — with DCC rules and wider
legislative requirements

 Planned- Time, resource to maximise
outcomes

 Managed — Owned and controlled
throughout the life of the contract



Contract Procedure Rules

Total contract value

* Above £1000 — Quotes

* Above £20,000 — Restricted Tender

* Above £50,000 — Open tender

* Above £144,000 — European Procedure
Works £3.4m

Select lists- when they are appropriate



= Welcome
= Procurement Tool Kit

= Training

= Contact Procurement

= @ Procurement

= Bulletin Board

= Templates and Documents
= Purchasing Cycle

= Questions and Answers

= Feedback

= Links
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oCEN o DERBY



Demo Procurement
Connection Website



