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Council Cabinet  
8 September 2021  

 
Report sponsor: Andy Smith, Strategic Director, 
People Services  
Report author: Pauline Anderson OBE, Service 
Director for Learning, Inclusion and Skills  

ITEM 8 
 

 

Special Educational Needs & Disability (SEND) ‘Living My 
Best Life’, Capital Programme in Derby 

 
 

Purpose 
 

1.1 The Council and Local Area has a Special Educational Needs and Disabilities 
(SEND) Strategy and Vision ‘Living My Best Life’. Through co-production with our 
partners, we are improving the lives of children and young people (CYP), 0-25 and 
their families. The strategy and vision were previously approved by Council Cabinet 
in November 2020.   
 

1.2 In Derby we strongly believe in an inclusive approach and are investing in the 
Graduated Response in schools and improving SEND services. Following very 
careful consideration and initial consultation with parent representatives, SEND 
partners and headteachers, proposals have been developed to improve both 
mainstream and specialist provision for CYP with SEND.  
 

1.3 The purpose of this report is to seek the approval of Council Cabinet to consult 
on the proposals set out in the report.  These proposals are directly informed by  
 an initial call for views process carried out across the local area on the SEND 
Capital Programme in December 2020.The findings were reported to SEND 
Governance meetings and CYP Scrutiny Committee in January 2021.  
 

1.4 The outcomes of the call for views were: 
a) to strengthen the Graduated Response and support CYP earlier in their lives 
b) to Provide more Enhanced Resource Places in mainstream schools across 
the city 
c) to Provide more support for social, emotional, and mental health of CYP with 
SEND. 
d) to quality assure specialist provision both within and outside the city.  
 
On this basis we wish to consult the local area on the proposals set out below. 
(See also Appendices 1- SEND Strategy and Vision, 2- SEND Co-production 
Charter, 3- Call for Views summary, 4- Map showing schools.) There are no 
proposals to reduce the overall levels of funding available for CYP with SEND. 
There is £8.882m of SEND Capital funding available as set out in paragraphs 
7.1 to 7.2, and subject to recommendation 2.3. 
 

1.5 The key proposals are: 
 
Secondary Provision 
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Improve secondary specialist provision at St Clare’s School to provide a school 
that is fit for purpose and has the capacity to meet all curriculum needs both 
practical and academic. Expand the school by 14 places (from 146 to 160 places). 
Providing a broader curriculum and additional places will enable more CYP to 
remain in a Derby school to achieve good outcomes. The consultation will include a 
feasibility study for the St Clare’s improvements which will enable informed 
decisions to be made about the funding available for all the options being proposed. 
If the cost of improving St Clare’s requires the whole of the capital available, then 
clearly it would not be possible to develop the proposed enhanced resources 
bases. 
 
A smaller scale expansion of St Andrew’s Specialist School is underway and is 
providing 16 additional secondary specialist places. 
 
New Proposed Enhanced Resource Bases (See appendix 4- map of proposed 
schools) Subject to available funding once the St Clare’s scheme has been 
agreed. 
 

a. Murray Park Community: 15 places for autism needs with Social Emotional 
and Mental Health (SEMH) support 

b. Landau Forte: 15 places for autism needs with SEMH support 
c. City of Derby Academy:  15 places for autism needs with SEMH support 
d. Chellaston Academy: 10 places for autism needs with SEMH support 

 
Primary Provision 
 
New Primary Inclusion Hub proposed at Cotton’s Farm Primary School. This would 
support the graduated response and include more CYP with SEND in a supportive 
mainstream setting with a strong focus on early identification of need, skilled staff and 
high levels of adjustments to support CYP to ‘Live their Best Life’. 
 

1.6 The proposals also include a new quality assurance framework for existing enhanced 
resource units provided by the outstanding specialist teaching schools in Derby.   
 

 
Recommendation(s) 
 

2.1 To approve a consultation on proposals outlined in the report to improve 
Derby's specialist provision for    children and young people with Special 
Educational Needs and Disabilities. 

 
2.2 To receive a further report in due course detailing the outcome of the 

consultation and final proposals for Cabinet to consider to improve specialist 
provision in Derby.  

 
2.3 To approve the amendment of the approved 2021/22-2023/24 capital 

programme to add an additional £1,565,260 in High Needs Provision Capital 
funding, following the announcement of confirmed allocations from the DfE, 
and to add this in 23/24, as set out in paragraphs 7.1 to 7.2. 
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Reason(s) 
 

3.1 To improve provision of the full secondary phase curriculum at St Clare’s School 
leading to better life chances and outcomes for CYP. 
 
To provide more Enhanced Resource (ER), places for CYP who may need more 
support than in mainstream school but do not need to attend specialist schools. 
Schools have been chosen as potential sites for ERs because they have an inclusive 
ambition and do not require new buildings to be constructed. Respective Multi 
Academy Trust (MATs) and school leaders have given authority to proceed to 
consultation if approved by Cabinet.  

 
To strengthen the Graduated Response in mainstream schools through the first 
Inclusion Hub in Derby leading to improved outcomes for CYP in this setting. 

 
To support more young people to attend their local school rather than travelling away 
from their community to attend school. 
 

3.2 In accordance with Financial Procedure Rules, additions to the Council's capital 
programme not provided for in the approved budget are required to be reported to 
Cabinet. 
 

4.1 Supporting information 
 
Using DfE building bulletin standards BB104 the current building at St Clare’s 
does not allow for the full curriculum to be taught in technical rooms. 



    

4 

 
4.2 The demand for special school places in Derby is much higher than national and 

regional authorities. In developing the Enhanced Resource provision and 
strengthening inclusive practice more CYP will be included in aspects of mainstream 
education and their outcomes, independence and social skills can benefit. 
 

4.3 Graph showing high demand for secondary phase specialist provision in Derby in 
comparison with East Midlands and national figures. 
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4.4 The Joint Strategic Needs Assessment 2020 and the profile of new Education Health 
and Care Plans  (EHCPs) and placements show increasing number of autistic CYP. 
Autism is the main need to be supported through the new Enhanced Resource bases. 
 

 
 

 

Consultation and next Steps  

 
4.4 This report seeks Council Cabinet approval to consult on the proposals set out in 

the Consultation Document and in summary at section 1.5. 

 
4.5 The outcome of the consultation will be reported to Council Cabinet in due course 

where Council Cabinet will be asked to consider consultation responses and decide 
whether to: 

a. Approve those proposals that do not require a statutory process 
b. Approve moving to the next stage of the consultation process for those 

proposals that do require a statutory process 
 

4.6 If approved, the proposals will be implemented from 20th September 2021 with a 12 
-week consultation period. 
 

4.7 Following the consultation, the full business case will be co-produced through the 
SEND governance structure and then considered by the PMO Board for 
Gateways 2 and 3 approval before moving to the design process. 
 
 

 
Public/stakeholder engagement 
 

5.1 12 week formal consultation process 

5.2 Engagement with Parent Carer’s Forum and young people 
 

5.3 Engagement with the SEND local area through SEND Boards 
 

5.4 Engagement with schools through CEO, Headteacher, governor and SENCo 
networks 
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Other options 
 

6.1 The previous SEND Capital consultation proposals were reconsidered with 
stakeholders and ruled out as preferred options. 
 

6.2 The option of improving St Clare’s without additional ER provision was considered but 
this would not support our work in strengthening the Graduated Response and 
creating a more inclusive mainstream system. 

 
Financial and value for money issues 
 

7.1 The approved 2021/22-2023/24 capital programme currently contains provision for 
£7,317,358 capital funding for capital schemes emerging from the SEND Strategy.  
This consists of £5,915,951 in Basic Need funding and £1,401,407 in DfE Special 
Provision capital funding, as set out below.  In addition, the DfE have announced a 
further allocation of High Needs Provision Capital funding of £1,565,260.  The overall 
capital allocation for capital works arising from the SEND Strategy is therefore 
£8.882m, as set out below. 

 
7.2 It is proposed to add the additional allocation of £1,565,260 High Needs Provision 

Capital funding to the capital programme in 23/24 as set out below: 
 

 Existing approved 
Capital 
Programme 22/23  

Addition to the 
23/24 Capital 
Programme 

Total 

Basic Need SEND 
Commitment 

£5,915,951 £0 £5,915,951 

DfE Special Provision capital £1,401,407 £0 £1,401,407 

High Needs Provision Capital 
funding 

£0 £1,565,260 £1,565,260 

Total £7,317,358 £1,565,260 £8,882,618 

 
Further detailed proposals, and allocations to specified schemes, will be reported back 
to Cabinet for approval, following consultation as set out in this report.  
 

7.3 The DfE announced a national allocation of £280m in High Needs Provision Capital 
(HNPC) for new school places for children with special educational needs and 
disabilities.  The funding is to support the delivery new places and improve existing 
provision for children with SEND, and for those pupils that require alternative provision.  
Derby has received a formulaic allocation of £1,565,260 in HNPC.   
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Legal implications 
 

8.1 Part 3 of the Children and Families Act 2014 places legal duties on Local 
Authorities to identify and assess the special educational needs of children and 
young people for whom they are responsible. LAs become responsible for a 
child/young person in their area when they become aware that the child/young 
person has or may have SEN. They must then ensure that those children and 
young people receive a level of support which will help them “achieve the best 
possible educational and other outcomes” 
 

8.2 Under the School Organisation (Prescribed Alterations to Maintained Schools) 
(England) Regulations 2013, local authorities are required to carry out a 
statutory process to establish, remove or alter provision at a mainstream school 
that is designated for children and young people with Special Educational Needs 
and Disabilities. The process involves consultation, publication of a statutory 
notice and consideration of the responses received. Subject to the outcome of 
this process, the  implementation date is likely to be September 2022. 
 

 
Climate implications 
 

9.1 
 

None arising on this report. 

 
Other significant implications 
 

10.1 
 

Equalities Impact  
An Equalities Impact Assessment (EIA) will be completed with the support of 
the Equality and Diversity Team, Diversity Forums and the Special 
Educational Needs and Disabilities Information Advice and Support Service 
(SENDIASS). The EIA will be reported to Council Cabinet. 
 
The consultation form includes equality demographic questions so we can 
monitor responses from people with protected characteristics. An on-line, Easy 
Read and paper versions will be provided as well as alternative versions on 
request. We will also make sure that the consultation events are accessible for 
disabled people and that British Sign Language interpreters are provided if 
required. 

 
This report has been approved by the following people: 
 

Role Name Date of sign-off 

Legal Olu Idowu – Head of Legal Services 20/08/2021 
Finance Alison Parkin, Director, Finance 20/08/2021 
Service Director(s) Pauline Anderson OBE Director Learning Inclusion 

and Skills 
27/08/2021 

Report sponsor Andy Smith Strategic Director People Services 25/08/2021 
Other(s)   

 Ann Webster, Equality and Diversity Lead  

Background papers: None 
List of appendices: Appendix 1 – Derby Strategy and Vision for SEND  
 Appendix 2 – SEND Co-production charter 
 Appendix 3 – Call for views findings  

Appendix 4 – Map showing schools proposed for the secondary ER’s  
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Appendix 4 
 

 
Key  
Blue – Primary Schools 
Red – Secondary Schools 
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