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Healthy Lives, Healthy People
Summary

» Ring-fenced public health budget — currently estimated at £4
billion.

» Proposed shift towards localism — with devolvement of
responsibilities and funding.

» Transfer of health improvement functions to local government

» Creation of Public Health England @7
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Healthy Lives, Healthy People
Summary

» Shared / partnership responsibility for delivery of public health
» Focus on coherent approach across different stages of life

> Replacement of ‘top-down targets’ with the development of a
public health outcomes framework and associated incentive
scheme.

» Promotion of an evidence-based approach to @9’
public health /
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Delivery Mechanisms

» Health and Wellbeing Board
» Public Health Responsibility Deal

» Public Health Outcomes Framework
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Consultation on: ' Dec 2010-March

me—— specific questions set out in this White Paper; 2011

« the public health outcomes framework; and
« the funding and commissioning of public health.

Set up a shadow-form Public Health England within the During 2011
Department of Health

Start to set up working arrangements with local authorities,
including the matching of PCT Directors of Public Health to
local authority areas

Develop the public health professional workforce strategy Autumn 2011

Public Health England will take on full responsibilities, April 2012
including the functions of the HPA and the NTA

Publish shadow public health ring-fenced allocations to local
authorities

Grant ring-fenced allocations to local authorities April 2013 (9' />
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The Department of Health Will publishe
year that link to this White.P

« health visitors:
« mental health; and

* tobacco control.

« Public Health Responsibility Deal;

* obesity;

* physical activity;

* social marketing;

» sexual health and teenage pregnancy; and

» pandemic flu.

* health protection, emergency preparedness and response.
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What is Public Health?

Three domains:

» health improvement
(including people’s lifestyles as well as inequalities in health and
the wider social influences of health)

»health protection
(including infectious diseases, environmental hazards and

emergency preparedness)

»health services quality
(including service planning, efficiency, audit and evaluation). C¢)>/
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Changes to Public Health model

3 domains of public health:
» health improvement — moves from NHS (PCT) to Local Authority

» health protection — moves from NHS (PCT) to Public Health England
& Directors of Public Health / Local Authorities jointly

» health services — little clarity at this point.

However GP Commissioners and LAs have “equal and explicit
obligation” to prepare JSNA. Also Health and Wellbeing Boards prepare
a Joint Health and Wellbeing strategy outlining how all

commissioners can work together... @%
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Health and Wellbeing Board

» Assess the needs of the population — Joint Strategic Needs
Assessment

» Deliver the outcomes in the framework

» Promote integration and partnership through commissioning and
pooled budgets

»Manage, evaluate and challenge performance
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