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This report outlines proposals for the Council’s new three-year Medium-Term
Financial Plan (MTFP) including detailed plans for a balanced budget for 2025/26.
The Council’s ambitions are set out in the Council Plan 2022-25 and proposals to
refresh the Council Plan for 2025-28 will be presented alongside this Budget report
and wider Medium Term Financial Strategy - MTFS.

The Council, along with the sector as a whole, continues to face significant financial
challenges. Despite these challenges this budget proposes a balanced budget for
2025/26 with a significant contribution back into reserves as well as investing £31m
into essential services and proposes £10.2m of savings.

The funding allocations for next year are still unknown as we await the local
government finance settlement, expected week commencing the 16" °f December.
However, the Council welcomes the additional funding the Chancellor of the
Exchequer announced for local government in her autumn budget. Around £2bn of
investment nationally for the sector has allowed the Council to set a financially
responsible budget, whilst recognising the impact it has on the services we provide
and our workforce.

Local government is said to be facing a perfect storm. The sector is now thought to be
working through some of its most significant challenges for a generation — the scale
and complexity of which must not be underestimated. Derby is striving to continue to
ensure delivery of services to the public which support individuals, families, and
communities, and which benefit people’s lives whilst navigating the challenge.

Significant funding reductions were imposed on the sector, as part of the
government's austerity program, following the 2008 financial crisis and saw a 60%
reduction in central government grants to local government. This has led to some
parts of the sector deeming themselves to be insolvent, as they face chronic funding
deficits. Fourteen councils have issued Section 114 notices, the most recent six
include, Birmingham, Slough, Croydon, Thurrock, Woking and our neighbours,
Nottingham City Council. Additionally, several others have warned they may need to
issue Section 114 notices due to financial pressures and last year 19 local authorities
sought exceptional financial support from the Government.

Local government has faced some significant pressures of late; an aging population
has driven a higher demand for adult social care, children’s services and
homelessness prevention have also experienced rising costs. These pressures have
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disproportionately impacted on councils like Derby and many councils are locked into
statutory obligations (e.g. social care) leaving little room for discretionary spending on
services which are important to our residents

The Medium-Term Financial Plan - MTFP for 2025/26 to 2027/28 continues to be
managed within these extremely challenging circumstances. The MTFP gap in the
November Strategy report to Cabinet was £21.879m for 2025/26. This gap did not
outline any new savings, and these have now been finalised along with updated
assumptions and included for consultation. This document proposes a balanced
position for 2025/26, although this is not without risk in the medium term. Risks are
outlined in the report and the Medium-Term Financial Strategy.

Confirmation of funding will not be available until the provisional draft local
government finance settlement is issued around December the 19™ as such the report
is based upon the latest assumptions of the anticipated funding envelope in order to
launch an appropriate consultation within the statutory requirements for setting a
balanced budget. The Government has signalled its intention to provide local
authorities with multi-year settlements, from 2026/27, which will provide much needed
certainty about funding in the medium term.

The key objectives of the report are:

» To consult with the citizens of Derby on the budget proposals

* To ensure that the Council is financially resilient, stable, and sustainable
in the short term and to highlight short- and medium-term challenges to
financial sustainability

» To ensure that effective financial planning contributes to the delivery of the
Council Plan.

The report seeks approval to start appropriate consultation to support the 2025/26
Revenue Budget. It also outlines the proposed Capital programme for 2025/26 and
the latest assumptions for the medium term.

Recommendations

2.1

2.2

To approve the start of appropriate consultation with citizens/stakeholders and to
consider the savings outlined in Appendix 2.

To note:
(a) Revenue Budget

e The current medium-term financial position as outlined in section 4.5 and
detailed in Appendix 1 including the balanced position for 2025/26

e The current list of savings options outlined in Appendix 2 with an associated
estimated reduction in posts by 107.96 full time equivalent (FTE) in appendix
2a

e The current estimated service pressures outlined in Appendix 3

e The MTFP modelling assumptions outlined in section 4.4



(b) Capital Budget

e The proposed capital programme as outlined in section 4.9 and Appendix 5
(c) Reserves

e The reserves position outlined in section 4.8 and Appendix 4
(d) Council Tax

e Proposal to levy a Council Tax increase of 2.99% for 2025/26 for Council Services
outlined in section 4.10

e Proposal to levy an additional Council Tax increase of 2% for 2025/26 in
respect of the permitted Social Care Precept outlined in section 4.10. This is
in line with the Governments assessment of Core Spending Power and
previous assumptions for financial planning

Reasons

3.1

3.2

3.3

To consult on budget proposals and to support the delivery of a legally balanced
budget for 2025/26 and consult with citizens of Derby on the budget proposals prior to
the setting of the 2025/26 Council Tax. This will also include consultation with our
Equality Hubs and Forums and Employee Networks

The Council is required to set a balanced revenue and capital budget for 2025/26 by
11th March 2025. This report outlines the proposals so far, for 2025/26.

The Council, under the Prudential Code, established by the Local Government Act
2003, must demonstrate the affordability of its revenue budget for the next financial
year and two subsequent years, after considering plans for capital expenditure.

Supporting information

4,
4.1

4.2

Introduction

Key areas of the report are outlined below:

I.  The budget approach summarised in section 4.2

II.  The Autumn Statement, The Local Government Finance Policy
Statement and the Local Government financial picture and Derby context
in section 4.3

lll.  The MTFP modelling assumptions outlined in section 4.4

IV.  The current MTFP financial position outlined in section 4.5

V. Savings and pressures outlined in section 4.6 and Appendices 2 and 3
VI.  The proposed impact on workforce outlined in section 4.7

VIl.  Reserves and commitments outlined in section 4.8
VIIl.  The proposed capital programme outlined in section 4.9
IX. Indicative council tax levels assumptions for 2025/26 outlined in section
4.10

X.  The proposed consultation process with the public and stakeholders
outlined in section 4.11

Budget Approach
The MTFS, approved by Cabinet on 13th November, highlighted an indicative budget
gap of £21.879m for 2025/26 and £21.186m for the 3-year medium term. The report
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outlines the progress made in addressing that gap and shows a balanced position for
2025/26.

The Council remains ambitious for the city but has had to propose significant
reductions to its expenditure in order to be sustainable in 2025/26. The Medium-Term
Financial Strategy, which outlines the financial planning for the process adopted by
Derby can be found here:

Medium Term Financial Strategy

The Delivery Board, established in April 2023, is the Council’s vehicle by which

MTFP opportunities are identified and delivered in the medium term. This Board
supports the MTFP and builds upon the way we work with our colleagues,
communities, councillors, and partners to maximise our resources and achieve the
best for our City. The report in the MTFS link above details the ambitions and focus of
the Board.

The Autumn Statement, the Policy Statement and The Local Government
Financial Picture and Derby context

This budget has been developed in the context of the continuing challenging and
changing economic and political landscape, with implications both nationally and
locally.

The Chancellor of the Exchequer announced the Autumn Budget 2024 on 30
October. There were several indications around funding and the detail of this will not
be available until late December. The following outlines what we know so far.

Core Spending Power (CSP) increasing by 3.2% in real terms (CSP includes all
funding steams including local taxes) which is welcome, although this is insufficient to
reverse 14 years of austerity and financial stability to the sector cannot be achieved
without significant investment and reform.

Headline funding for local government is as follows:

e £1.3bn additional grant funding, £600m increase for social care with a further
£700m for other pressures.

e Additional £230m grant for homelessness

e £1bn for special educational needs and disabilities

e £86m for Disabled Facilities Grant

e Extended Producer Responsibility for packaging £1.1bn
The local government finance Policy Statement was issued on Friday 29 November,
in advance of the provisional local government finance settlement for 2025/26, which
provided updates and some further clarity to the original statement. This, however, is
a minister’s statement and does not provide detailed allocations at an authority level.

Uncertainty remains until the provisional statement is published and the mechanism
for distribution is known.
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The Policy Statement makes it clear that the settlement will “target additional funding
towards the places that need it most”. Deprivation levels and targeting to those
Councils that have a lesser ability to generate additional funding through local
taxation will most certainly factor into the allocations but specific weightings for the
allocation are at present unknown.

We do, however, have confirmation of the following:

e Extended Producer Responsibility for Packaging figure for Derby Confirmed at
£5.7m from £1.1bn national total.

e Band D Council Tax thresholds has been confirmed (2.99% core increase, 2%
ASC precept)

e For Employers National Insurance increases — Compensation funding will only
be for the direct costs affecting local authorities (i.e. not for third-party costs)

e The flexible use of capital receipts will be extended until 2030. Authorities will
also be able to capitalise redundancy costs.

e A new Children’s Services Prevention Grant of £250m, to be distributed using
a new children’s funding formula

e A one-off grant in the form of a Recovery Grant (£600m additional funding).
This grant will be highly targeted towards authorities with the highest levels of
deprivation. We still do not know how allocations will be calculated, but it will
“go to places where, weighted by population, deprivation outweighs council tax
raising ability” (without any information on weightings it is not possible to
estimate this grant with any certainty).

e Business rates pooling will be available again in 2025/26.

Where possible, this information has been incorporated into our latest modelling,
albeit there are still gaps in our understanding of how funding will be allocated in the
provisional settlement later this month.

Once the indicative funding settlement figures are known, the model will be updated
to reflect these figures for the February budget setting report. Priority areas for further
funding will include:

e Continued reserves replenishment to strengthen financial sustainability in the
medium term

e Further resource for Housing Benefit Subsidy shortfalls due to the increasing
demand and unknown future impact on the revenue budget

e Further consideration to be given to third-party contracts and delivery
partners costs

e |tis important to note that the Government is proposing implementing a
Recovery Grant to the sector and this will be one year funding. Use of the
grant, should Derby qualify for it, needs to be expended with caution ensuring
that longer term financial commitments are minimised

Uncertainty continues to be one of the biggest risks for the sector. The Government
have committed to proving greater clarity of funding with multi-year settlements which
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might be as early as 2026/27. This is a welcome development, alongside a
commitment to review local government funding in the medium term, with a move
away from the myriad of funding ‘pots and the associated bidding rounds which have
compounded the uncertainty the sector has faced in recent years.

The Government are also expected to issue a White Paper, in the same week as the
settlement, on Devolution as well as the possibility of local government reform.
Further details of the possible implications of the White Paper will be considered at
the appropriate time.

In addition, the ongoing economic challenges, including rising costs, make it difficult
to predict future expenditure and this is compounded by the uncertainty over funding.
New regulatory changes and burdens for the sector frequently requires the sector to
respond sometimes without sufficient resource, which adds to the complexity of
financial and risk planning.

The financial model for Local Government has shifted over recent years with a
greater proportion of overall funding coming from local taxes - council tax and
business rates - and less from direct Government support through the Revenue
Support Grant. The Council, along with other local authorities, has faced reductions in
core Government funding from 2010/11 to date. This is a very significant change and
emphasises the importance of local taxation in the sectors funding model.

The shift towards local funding, brings into sharp focus, the inequity between affluent
and less affluent areas, and hence the governments stated intention to target
resources at areas with higher levels of deprivation and a lower council tax base is to
be welcomed.

The Council’s real term fall in spending power is a result of a reduction in central
Governments fall in revenue support grant and although other grants have increased
these come in the main with specific grant conditions to fulfil ministerial priorities.

MTFP modelling assumptions

An essential element of the MTFS is to ensure that the financial consequences of risk
are adequately reflected.

Planning can reduce risk and the Council has detailed financial models that include
projections for income and expenditure over the medium term that help identify
shortfalls early on. Changes to future funding assumptions are reviewed and updated
in the ongoing MTFP process. However, the Council must be aware of the potential
variations that can arise and have a strategy for mitigating any adverse impacts.
Risks can affect both in year and future years’ budgets.

Robustness of Estimates - The Section 151 Officer will review and report on the
appropriateness of reserve levels to mitigate risk in the budget report to Cabinet in
February 2025. The current reserves position represents a risk to the Council which is
compounded by the forecast 2024/25 in year overspend. If this is not mitigated before
out-turn, it will further diminish the Council’s reserves to a level that is not sustainable
unless further contributions are made back into reserves. The proposals in this
budget report to do just that, are therefore an important element of the Council’s
financial sustainability.
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Total levels of reserves held by local government have been declining in recent years,
due to increased financial pressure, rising costs and higher demand for services, and

Derby is no exception and has included contributions and transfers within reserves in

the medium term, within this report.

Collection fund (Council Tax and Business Rates) — Forecasts are based on the latest
intelligence. However small changes in expected tax collection rates and appeals can
have a significant impact on available funding. This is monitored monthly and
addressed as appropriate through the year, although any impact is not felt in year and
is managed through the Council’s Collection Fund which manages deficits or
surpluses in future years. The Council is expected to have circa £1.6m in reserve to
smooth any volatility in the medium term.

Social Care Council Tax Precept - The budget is modelled on a level of Council Tax
increase for 2025/26 of 4.99% which includes a 2% precept for social care. These
assumed percentages were confirmed in the policy statement. Any changes in
assumed collection rates can affect the funding available and this will be monitored
and reported appropriately with mitigating solutions.

New Homes Bonus (NHB) — This is the grant paid by central government to
incentivise new housing growth. It continues to be included in our MTFP, albeit the
grant is now only £0.300m, which was confirmed in the policy statement for one more
year. To what future years NHB will be redirected to, or absorbed is still unknown.

Pay Award — A 3% pay increase is included for each year in the MTFP, which is
subject to confirmation in the annual pay awards for the local government workforce.
The impact of a 1% difference in pay inflation assumptions equates to circa £1.3m per
annum. Pay awards have been hard to forecast in recent years, as they have been
volatile. This will be monitored throughout the year and mitigations identified where
appropriate.

Turnover — 6% is built into the budget for an expected rate of staff turnover. This
means recruitment of staff will need to reflect this expectation and although there is a
risk of impact to Council Services in achieving this the target is generally achieved
through natural attrition. The proposed reduction in staffing in year one of this MTFP
will need to be closely monitored to ensure it does not impact on this target along with
the resilience of our services.

Savings Plans — With a significant volume of savings required in the short term, there
is a risk of slippage through unforeseen delays and the timing of savings delivery.
Delivery plans within directorates areas will be managed robustly and mitigating
actions identified where necessary to ensure the sustainability of the Council’s
finances in the medium term.

Forecast Budget Pressures — These have been included, based on the latest
available information, although there are risks that these may differ to those assumed
at the time of setting the budget. These will be reviewed on an ongoing basis,
addressed in reports to the Corporate Leadership Team and Cabinet on a quarterly
basis with associated mitigations or use of any underspends. Examples of these
include the impact of NI increases on our delivery partners and pay assumptions.

Workforce profile — A reduction in the workforce will have an impact on service
delivery although front line delivery of services has been prioritised.
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Capital programme risk — There is a risk within the capital programme of the Council
that inflation and contractor availability for example will increase the cost requirement
of projects. This could potentially increase borrowing costs and the associated
revenue impact. There are further risks that emerging priorities could also divert
resources. The implications of the announcement on employers increase in National
Insurance could impact on contracts within the current capital programme. The
programme will be monitored monthly and outlined to Cabinet quarterly to reflect
these risks with mitigating actions.

Business Rates — As the value of business rates retained in Derby is below the
Government’s formula assessment, the Council receives a ‘top up’ grant. Any
revaluation of business rates and multiplier change will affect the total rates yield and
therefore the amount retained. Revenue from business rates is forecast using both
the latest intelligence as well as past performance and the position is reported to
Cabinet quarterly for monitoring purposes. The Council makes provision for business
rate appeals and bad debt on an annual basis, the appropriateness of which, is
monitored throughout the financial year.

General Inflation — The current Medium Term Financial Plan includes a range of
inflation assumptions based on the latest intelligence and indicators.

The Budget provides for inflation for specific items (energy, external contracts etc) but
has applied a ‘cash freeze’ for more general items of expenditure. Levels of inflation
will be monitored as a priority in monthly revenue monitoring to assess the level of
risk and volatility and how any such risks could be mitigated in the first instance.

Energy and Fuel Price rises — This area of inflation continues to be volatile. Inflation
on energy and fuel has seen significant increases although there are now some areas
of levelling off. Emerging issues will need to be addressed through managing existing
budgets in the first instance.

Pension costs — The triannual review may impact this medium-term plan in 2026/27.
There is no intelligence of impact at this stage and is therefore a risk to the MTFP.
The MTFP will be updated when intelligence becomes available, and the implications
become apparent.

Spending Risk - The Council will continue to operate a scrutiny process for reviewing
spend. This will help mitigate any unforeseen pressures in the budget throughout the
year. The spending panels focus on the need to spend alongside active vacancy
management.

Treasury Management Risks - The Council has a portfolio of investments and
borrowings and is therefore potentially exposed to financial risks including the loss of
invested funds and the revenue implications of borrowing and changing interest rates.
The successful identification, monitoring and control of risk are therefore central to the
Council’s treasury management strategy. The Council is currently under borrowed
due to the policy of using internal investments to negate the immediate need to
borrow at more expensive rates. The Council has recently moved to a need to borrow
position and our current strategy is to manage cashflows through short term loans
until the market stabilises. Active treasury management will seek to delay significant
long-term borrowing until interest rates reduce.

Below is a link to the Council’s Treasury Management Mid-Year Report that went to
cabinet in November:



4.5
451

452

453

454

4.6
4.6.1

46.2

Treasury Management Mid-Year Report

The current MTFP position

The Council’s last MTFP was approved in February 2024. This indicated a balanced
budget in 2024/25 with a permanent budget gap of £15.524m to be addressed in
future years.

The table below shows the Council’s forecasted MTFP position for 2025/26 to
2027/28 compared to that presented to Council in February 2024

MTEP 2025/26 2026/27 2027/28
£m £m £m
MTFP Budget Gap (Feb 2024) 13.955 15.524 15.524
MTFP Budget Gap (Dec 2024) - 6.253 9.831
(Decrease)/Increase (13.955) (9.271) (5.693)

The budget proposals include additional demand and economic pressures where
known, such as increased demands in social care and additional treasury
management pressures.

The table below shows the movements for savings and pressures each year:

2025/26 | 2026/27 | 2027/28
Savings and Pressures £m £m £m
Savings/Income Generation
MTFP Feb 2024 Council *0.130 - -
Current MTFP (10.221) (2.165) | (0.650)
Difference (10.091) (2.165) | (0.650)
Pressures
MTFP Feb 2024 Council 14.080 7.860 -
Current MTFP 31.347 16.287 14.288
Difference 17.267 8.427 14.288

*This figure includes the reversal of a one-off Highways saving

Pressures and Savings by Directorate

Savings and pressures in the MTFP have been articulated by Directorate. Details of
this can be found at Appendix 2 for savings and Appendix 3 for pressures.

Pressures
Below is the latest forecast pressures included in the Medium-term Financial Plan:

. 2025/26 2026/27 2027/28
Directorate
£m £m £m
People Services 12.924 7.697 7.197
Place 2.250 1.186 *(0.030)
Chief Executives 3.882 0.155 -
Council Wide 12.291 7.249 7.121



https://democracy.derby.gov.uk/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=aoo1LhuWd33b%2fqPAVN%2bgi6IWkWt4Q8t5Ppy3QYxSgkrvNZB9imcuqA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Total 31.347 16.287 14.288

*This figure includes the reversal of a one-
off Crematorium pressure

4.6.3 In 2025/26, additional provision has been made for key investment in the following
areas:

e Children and Young People have investment for pressures including
Safeguarding, Fostering and Inflation on contracts

e Adult Social Care has investment for increases in costs and demand

« Place Provision includes increased costs for disposal and maintenance with a
reinvestment into essential services such as grass cutting.

o Chief Executives including provision for the impacts of Housing Benefit
Subsidy shortfall, uncontrollable impact of demand in the coroner’s service
and borrowing requirements for capital expenditure

4.6.4 The Council will continue to support our Adult Social Care provider markets.
Sustainability of the Adult Social Care provider market remains a priority and
therefore the Council is proposing the annual uplifts outlined below:

4.6.5 The provider markets which it is proposed will receive an annual uplift for 2025/26 on
placements and packages that fall under what is termed a ‘standard’ contract, are
Residential and Nursing Care Homes at up to 4.7%, and Homecare, Supported Living
and Extra Care at up to 4.1%.

4.6.6 It should be noted that Homecare and Supported Living are being tendered with new
frameworks and associated rates going live in 2025. This means that the proposed
maximum 4.1% uplift will only be applied to current packages commissioned prior to
the start date of the new frameworks, and until a proposed transition onto the new
framework rates during 2025/26.

4.6.7 Note, that Day Opportunities services are being newly tendered and that framework
to start in 2025 with fixed rates, for which an annual uplift will not be proposed until
2026/27. A proposed uplift of up to 4.1% may also be applied, on a case-by-case
basis, to a customer’s Direct Payment where the customer’s provider has increased
their business costs, and the reasons are evidenced for consideration.

4.6.8 The full list of pressures are outlined in Appendix 3.

4.6.9 Savings
Below is the latest forecast savings included in the medium-term Financial Plan:

: 2025/26 2026/27 2027/28
Directorate
£m £m £m

People Services (3.970) - -
Place (0.709) - -
Chief Executives (1.128) 0.250 -
All Directorates (4.284) (2.415) (0.650)
Total (10.091) (2.165) (0.650)

4.6.10 These reductions and increased income cut across every service area; main areas
include:
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e Council Wide — To achieve a balanced budget there has had to be a
review of the staffing levels across all services. Opportunities that have
risen through vacancies and voluntary redundancy requests have been
maximised. This is not without risk and mitigations for continued service
delivery has been put in place where possible.

o People’s services — a focus on removing backlogs for care reviews and
financial assessments prioritizing overpayment recovery

o People’s — A review of home to school transport contracts to identify
efficiencies and savings.

o Place efficiencies include income from the Moorways Leisure Contract

« Chief Executives has received increased income from partnerships
dividends and also increased income from advertising

« Council wide Artificial Intelligence savings recognising the full year
impact of those that have been deployed. Future years targets have
been included as indicative at this stage whilst the scoping work is being
carried out.

The full list of savings are outlined in Appendix 2.

Impact on Workforce

The Council will seek to minimise compulsory redundancies where possible.

The proposals contained in this report for will potentially reduce the workforce by an
estimated 107.96 FTE posts in 2025/26, if implemented. The proposed workforce

reductions are across all Council services. The table below summarises the proposed
workforce reductions over the MTFP period with details outlined in Appendix 2(a).

Potential
Directorate Proposals Proposals Vacant Posts further
2025/26 reduction

FTE FTE FTE

Peoples 39.76 21.44 18.32
Communities and Place 35.16 22.00 13.16
Chief Executives 33.04 27.46 5.58
Total 107.96 70.90 37.06

The proposed post reductions will be managed through the deletion of vacancies
where appropriate. Consultation on any potential redundancies will be carried out in
line with the Council’s Restructure and Redundancy Policy.

The savings proposals in Appendix 2 marked as to be confirmed (TBC) relate to
service redesign proposals that are not yet finalised and will be consulted upon as
appropriate once developed.

The cost of change of any potential redundancies will be funded from the appropriate
reserves.

Reserves

Regular review of reserves is an integral part of the in-year forecast monitoring and
MTFP planning. This helps to ensure that the resources and priorities of the Council
are aligned.



4.8.2

4.8.3

4.8.4

4.8.5

Where appropriate the Council seeks to smooth the impact of MTFP changes through
the application of earmarked reserves for example the Treasury Management
reserve. If the forecast overspend of £8.957m, outlined in the Qtr.2 forecast
monitoring report to cabinet on 13th of November, materialises this will impact on the
reserves position of the Council and its sustainability in the medium term.

The opening balance for 2024/25 outlined in Appendix 1 is £66.428m. These
comprise of:
e General Fund Reserve: This is the retained reserve balance and is set at a
level recommended by the S151 Officer
e Budget Uncertainties Reserve: This reserve is used as a ‘smoothing reserve’
over the period of the MTFP and is used for balancing in year pressures or
surpluses alongside specific allocations to specific initiatives in line with the
Councils ambitions
e Earmarked Reserves: These reserves are set aside for specific purposes and
are drawn down as planned/required.

The MTFP assumptions include the following planned contributions/transfers within
and to reserves.

Year £m | Reserve
2025/26 2.640 | To General Fund Existing
1.000 | To General Fund New
1.000 | To Budget Risk Existing
0.170 | To Budget Risk New
1.000 | To PFI Existing
From Collection Fund New transfer from one
2.758 | Smoothing to General Fund reserve to another

(2.758) | Transfer from Collection Fund | New
Sub total 5.810

2026/27 2.000 | To PFI Existing
Sub total 2.000

TOTAL 8.810

The collection fund smoothing reserves has an allocation that can be utilised the strengthen the
balance of the General Reserve as Council Tax and Business Rates have performed better than
budgeted.

The reserves have been reviewed and updated to ensure a balanced position for
2025/26 and support remaining sustainable in the medium term.

Based on the forecast revenue position at Qtr. 2, existing commitments, and the
proposals in this report the expected balance on the General Fund Reserve and
Budget Risk Reserve is estimated to be:



4.8.6

4.8.7

4.8.8
4.9
491

49.2

493

494

Opening Opening Opening .
Balance Forecast Balance Forecast | Balance | Forecast CB)gfanr:zg I:;::zazt FYl:et:rf
Reserve on 1st Utilisation on 1st Change on 1st Change on 15t Futu?e Opening
April 2024/25 April 2025/26 April 2026/27 .
2024 2025 2026 April 2027| Years Balance
£m £m £m £m £m £m £m £m £m
General
Fund 9.150 (5.438) 3.712 6.398 |  10.110 - | 1010 -| 1010
Reserve
Budget
Risk 3.369 (2.165) 1.204 0.816 2.020 (0.118) 1.902 (1.661) 0.241
Reserve

The above table assumes that there will not be the requirement for further unplanned
drawdown of reserves and that savings are delivered within the MTFP. An
assessment of the level of reserves and robustness of estimates will be contained in
the Section 25 report from the S151 Officer, to be considered by Cabinet in February
2025. The General Fund balance at this level represents 3% of the Council’s net
spend.

The future financial sustainability of the Council continues to be a priority and a focus
on adequate reserve levels must be considered. This means to either reduce current
commitments in reserves or a further identification of resources to transfer into
reserves. This will continue to be reviewed between now and budget setting,
following any analysis of the December settlement figures

A detailed reserves analysis is attached at Appendix 4.
The Council’s Capital Programme

The Council Plan sets down a series of outcomes and ambitions that will require
Capital investment to deliver. The funding of the Capital Programme comprises
external contributions, capital receipts and prudential borrowing and revenue
contributions.

Throughout the summer and autumn, the capital programme has been scrutinised
through a series of workshops and meetings within strategy areas. This takes a
prudent approach in the medium term in response to the limited funding available due
to the exceptional increasing pressures facing the council in the short and medium
term.

The effective utilisation of capital resources is fundamental to realising the Council’s
ambition through both the management of the Council’s asset estate and its priorities.
A great deal of the capital activity within the programme is either committed to
existing schemes or funded through Government grants and therefore the true
flexibility comes from either utilising capital receipts or levels of borrowing. Whilst the
level of borrowing is still relatively low compared to comparator Councils any new
investments has been limited to essential schemes only.

Despite the current financial constraints, the Council retains a capital ambition for the
City which delivers across themes such as economic regeneration, health and
wellbeing, economic vibrancy, diversification and skills, job creation and the
development of the City’s cultural offer.



4.9.5

49.6

49.7

498

499

4.9.10

As part of the capital programme review the Council has looked at forward
commitments and the revenue impact this has on prudential borrowing as part of the
MTFP process.

The Capital Programme (excluding the HRA) detailed below totals £239.597m over
the next three years. This programme will have a major positive impact on the city.

During 2024/25, monitoring and amendment of the current approved capital schemes
is ongoing with spend profiled between financial years to match deliverability
assessments and review the financing assumptions linked to individual schemes.

The proposed Capital Programme for 2025/26 to 2027/28 invests in the following key
areas:

e Modernisation, refurbishment, and maintenance of key Council owned
buildings

e Economic regeneration of the City Centre

¢ Investment into schools including provision of additional places and special
educational needs

¢ Highways and Transport - to improve the highway network, cycle network and
public transport links

¢ Flood defence works
e New Crematorium.

The revenue impact of this and the final capital programme has been modelled
through the Treasury debt model to determine the financing impact on the revenue
budget going forward. This is included in the MTFP. This will be refreshed once the
Qtr. 3 Capital Monitoring has been reported (including any further slippage).

The proposal is a three-year general fund Capital programme totalling £239.597m for
the years 2025/26 to 2027/28 as set out in the tables below:

General Fund - Summary Capital Expenditure Programme 2025/26 - 2027/28



4.9.11

4.10
4.10.1

4.10.2

4.10.3

4104

Programme Area 2025/26 | 2026/27 | 2027/28 | Total
£m £m £m £m

Expenditure

Schools 22.443 4.338 1470 | 28.251
Housing General Fund 7.813 6.953 3.814 | 18.580
Property 7.422 6.860 6.860 | 21.142
Parks & Open Spaces 0.644 0.267 0.250 1.161
Flood Defence 0.250 0.250 0.250 0.750
Highways & Transport 5.673 7.382 7.382 | 20.437
Highways & Transport - TCF 2.424 - - 2424
Vehicles Plant & Equipment 5.324 5.103 9.112 | 19.539
Regeneration 6.878 5.505 -1 12.383
OCOR 47.568 | 21.169 -| 68.737
ICT 2.235 1.080 1.521 4.836
Corporate 11.358 [ 23.136 6.863 | 41.357
Total 120.032 | 82.043 | 37.522 | 239.597

* The above Programme excludes HRA Capital Schemes that will be reported separately to
cabinet. This will not affect general fund revenue borrowing requirements outlined in the
report.

The programme is modelled within years based on latest deliverability assessments.
There can be situations of significant movement between years which will be
monitored and reported to Cabinet as appropriate.

Council Tax assumptions

A significant proportion of funding for local Government services now comes from
locally generated funds, retained business rates and increasingly council tax. It is
important that the Council maximises income from council tax whilst providing support
to lower income households through the Local Council Tax Support Scheme (LCTS).

The Council Tax referendum thresholds for 2025/26 are assumed to be 2.99% with
the option to levy an additional 2% social care precept.

The current strategy for council tax is to continue to utilise the allowances afforded by
Central government. The budget is therefore currently modelled on a level of council
tax increase for 2025/26 of 4.99% which includes a 2% precept for social care. It is
important to recognise the impact of the finances of the Council by not maximising the
Council Tax increases as future losses are compounded and are irrecoverable. There
is an expectation by the Government in their assessment of Core Spending Power
(CSP) of the sector that local taxation is maximised, and this has previously been the
strategy of the Council.

The council tax base has increased by 1295.45 Band D equivalent properties for
2025/26.

The collection rates assumed are:

Council Tax Forecasts 2025/26 2026/27 2027/28
Collection Rate 98.4% 98.4% 98.4%




4.10.5 The proposed Council Tax for 2025/26 are:

% in Proposed
receipt 282%25 2025/26
No. of of ™Y | Derby City | Annual | Weekly
Band . . City .
Properties | Council . Council, Increase | Increase
Council .
Tax Tax Council
Support Tax
£ £ £ £
Band A 58,368 24.08 1,159.56 1,217.42 57.86 1.11
Band B 22,213 9.22 1,352.82 1,420.33 67.51 1.30
Band C 17,205 5.41 1,546.08 1,623.23 77.15 1.48
Band D 8,897 2.87 1,739.34 1,826.13 86.79 1.67
Band E 4,843 1.05| 2,125.86 2,231.94 106.08 2.04
Band F 2,339 1.67 2,512.38 2,637.75 125.37 2.41
Band G 707 1.13 2,898.90 3,043.56 144.66 2.78
Band H 53 - 3,478.68 3,652.27 173.59 3.34

4.10.6 Council tax support is currently provided to 17,387 properties out of the total number
of properties of 114,625. This provides support to households on a low income
subject to the eligibility criteria.

411 The Consultation Process

4.11.1 Itis proposed that the budget consultation will begin on 19th December and run until
17th January 2025. This will give stakeholders and residents the opportunity to
provide feedback on the proposals and will inform the final decisions at Council
Cabinet in February.

4.11.2 The consultation will be open to anybody who lives, works, or studies in Derby and
wants to take part. A consultation document setting out the budget proposals will be
prepared and published on the day the consultation opens. An online survey will be
available on the website with paper versions available when requested.

4.11.3 Consultation will be undertaken with statutory consultees, business ratepayers,
partnership board, voices in action (young people), other equality groups, health.
Public/stakeholder engagement

5.1 The MTFP process has been through Officer and Cabinet engagement. This report
outlines all the approved proposals to date (including those approved at February 2024
Council), plus those new proposals requiring consultation. The final budget setting
report is due to go to February Cabinet for approval and subsequent recommendation
to approve the Budget at Full Council on the 26 February 2025.

Other options
6.1 The Council is required to set a balanced revenue and capital budget for 2025/26 by
11t March 2025.
Financial and value for money issues

71 Outlined in the main body of the report.



Legal implications

8.1

8.1.2

8.1.3

The report demonstrates that the Council is taking appropriate action to meet its
statutory requirement to deliver a balanced budget. The need to consult before any
final decisions are made that translate into a service delivery change is acknowledged
within the report.

Where changes to the provision of public services are proposed particularly in relation
to welfare provision, whether that is in the manner of provision or as a result of the
need to accommodate budget reductions, consultation with relevant stakeholders is
undertaken and its outcome and implications are considered prior to a final decision
being made.

Equally important is the need to demonstrate compliance with the public sector
equality duty by undertaking equality impact assessments, the outcomes, and
implications of which should be fully considered. The report identifies proposals
which, if approved, will affect children, older adults, and disabled people , amongst
others, all of which are groups that are statutorily protected equality strands under the
Equality Act 2010.

Climate Change

9.1

All climate implications within the schemes outlined in this report will be considered as
appropriate.

Equality and Socio-Economic Implications

10.1

Appropriate equality impact assessments will be carried out in regard to the final
budget proposals which includes consideration of socio-economic impacts and care
experienced people . Many of the services set out in the Council Plan are particularly
important for people who share protected characteristics under the Equality Act 2010,
and who would face further barriers to equality without effective public services.
Understanding the effectiveness of these services and how they impact on people’s
lives is important for advancing equality of opportunity, which is part of our Public
Sector Equality Duty

Other significant implications

11.1

12.1

12.1.2

12.1.3

Personnel

Any proposal which may affect staff if implemented in 2025/26 would be subject to
appropriate consultation with staff and trade unions. The proposals, if implemented,
could result in redundancies, and the staff and trade union consultation will be
carried out in line with the Council’'s Restructure and Redundancy Policy . The
numbers of staff potentially affected by the proposals are outlined in detail in section
4.7.

Risk Management and Safeguarding - The national and local picture continues to
indicate growing risks in respect of statutory services. There are also a range of
factors affecting local and national economic recovery.

The level of usable reserves to support further economic shocks remain a material
risk to the Council’s financial sustainability and resilience.

The budget report to February Cabinet will include the S151 Officer's formal
assessment of the robustness of estimates in the budget proposals and the adequacy
of reserves and provisions, including an assessment of the need for any additional



risk provisions. Risks have been assessed throughout the budget process and where
possible, reasonable mitigation has been made. When the budget is set the financial
risk will be monitored throughout the year and reported to cabinet on a quarterly basis.
There are earmarked reserves that, if required, can be used to manage risks, however
this will impact on agreed commitments of the Council.

This report has been approved by the following people:

Role Name Date of sign-off
Legal Olu Idowu — Head of Legal Services 09/12/2024
Finance Toni Nash — Head of Finance - Resources 09/12/2024
Service Director(s) See below -
Report sponsor Alison Parkin — Director of Financial Services 09/12/2024
Other(s) Liz Moore — Head of HR and OD 09/12/2024
Ann Webster - Equalities 09/12/2024
For more information contact: Toni Nash - Head of Finance
Tel: 01332 641491 Email: Toni.Nash@derby.gov.uk
List of appendices: Appendix 1 — MTFP Summary
Appendix 2 (a) — Cross Directorate Staffing Savings
Appendix 2 (b) — Savings — Existing and Proposed New by Directorate
Appendix 3 — Pressures — Existing and Proposed New by Directorate
Appendix 4 — Revenue Reserves
Appendix 5 — Proposed Capital Programme




Appendix 1

Previous year Draft MTFP
. . . (Restated
Medium Term Financial Plan 2025/26 to 2027/28 P Gl
budgets)

2024/25 2025/26 2026/27 2027/28

£000’s £000’s £000’s £000’s
FUNDING
- Retained Business Rates 65,462 66,962 68,462
- Core Government Grants 27,436 27,436 27,436
- ASC Funding 19,855 19,852 19,852
- Council Tax 132,955 141,674 149,447
- Estimated Surplus/(Deficit) on Collection Fund (one-off) 1,564 - -
- Better Care Fund 28,359 28,684 29,017
- Public Health 21,745 22,180 22,623
- Other Grants 39,171 39,181 39,189
Total Resources Available 336,547 345,968 356,026
BUDGET - Prior Year Budget for Directorates :
People Services:
Adults & Health:
- Employee Costs 18,709 21,836 23,159
- Running Costs 89,387 97,388 104,886
- Public Health 17,190 17,190 17,190
- Inflation Estimates 1,812 1,852 1,407
- Grant Income - - -
- Other Income (Client Contributions, FNC, Joint Funding) (16,796) (17,157) (17,529)
- Pressures 12,456 6,597 6,097
- Savings (3,500), - -
Adults & Health Net Budget: 119,257 127,706 135,210
Children's:
- Employee Costs 45,218 45,828 46,415
- Running Costs 397,844 398,682 400,821
- Inflation Estimates 1,040 1,714 1,489
- Grant Income (347,966) (347,966) (347,966)
- Other Income (5,117), (5,528) (5,438)
- Pressures 468 1,100 1,100
- Savings (470) - -
Children’s Net Budget: 91,017 93,831 96,420
Peoples Total Net Budget: 210,274 221,537 231,630
Communities and Place:
- Employee Costs 39,258 39,513 39,990
- Running Costs 45,207 48,100 50,058
- Inflation Estimates 1,020 1,045 954
- Grant Income (1,591), (1,591), (1,591),
- Other Income (36,719) (37,306) (37,509)
- Pressures 2,250 1,186 (30)
- Savings (709) - -
Communities and Place Net Budget: 48,717 50,947 51,871




Previous year Draft MTFP
Medium Term Financial Plan 2025/26 to 2027/28 (Restated
directorates
budgets)
2024/25 2025/26 2026/27 2027/28
£000’s £000’s £000’s £000’s

Chief Executive's:

- Employee Costs 34,700 35,645 36,145

- Running Costs - includes Housing Benefits 94,490 95,241 95,627

- Inflation Estimates 656 670 659

- Grant Income - Includes Housing Benefit (69,596) (69,596) (69,596)

- Other Income (18,333) (16,619) (16,430)

- Pressures 3,882 155 -

- Savings (1,128), 250 -
Chief Executive's: 44,671 45,746 46,405

Corporate:

- Treasury Management 16,275 25,105 30,305
- Bank Charges 104 104 104
- Pension Cost 593 593 593
- Transport Act 81 81 81
- Support Services Balance 99 99 99
- Schools DSG Grant Income - Corporate (144) (144) (144)
- Regeneration Contingency (135) (135) (135)
- Corporate Contingency Fund 2,203 2,203 2,203
- Corporate Revenue Budget Contingency 181 181 181
- Scape Dividend (250) (250) (250)
- Opportunity Fund 140 140 140
- Pay Award - Council wide 761 2,810 4,921
- Pressures - Including Council Wide pressures 11,531 7,901 3,201
- Savings - Including Council Wide pressures - (4,284) (6,699) (7,349)
Corporate Net Budget: 27,156 31,990 33,951
Net Budget (prior to movement in reserves) 330,817 350,220 363,857
|0perating Surplus/(Deficit) before use of Reserve 5,729 | | |
Reserves

- Trf to reserves - General Reserve 3,729

- Trf to reserves - Budget Risk Reserve 1,000 2,000 2,000
- Trf to reserves - Earmarked Reserves 1,000

- Trf to reserves - Collection Fund Smoothing Reserve

- Trf to reserves - Earmarked Reserves (Equal Pay and VAT

Net Budiet Reiuirement after use of Reserves 336,546 352,220 365,857







Peoples Services Staffing Savings

2025/26 Potential FTE Reduction
Directorate Staffing Savings Category Total
£000 FTE Vacant | CR/VR
ADULTS SAVINGS:
Peoples ASC - Se.rwces reconfiguration and restructure, including the deletion of vacant Employee | (0.142) 3.60 120 2 40
Services Community Care Worker posts.
Peoples ASC - P t recruitment to roles to deliver reduction in service costs wh
Services - Permanent recruitment to roles to deliver reduction in service costs where Employee | (0.034) ) ) _
agency workers are being used.
Feoples Public Health - Th |is to delete 1 FTE vacant Public Health Intell
Services ublic Health - The proposal is to delete vacant Public Health Intelligence Employee | (0.053) 1.00 1.00 )
Analyst post.
Total Adults savings (0.229) 4.60 2.20 2.40
CYP SAVINGS:
ggfvﬁ'czss Early Help - Deletion of vacant posts within existing teams Employee | (0.403)| 13.06| 13.06 .
Peoples
Services Early Help - Reduction in capacity in Early Help Employee (0.154) 280 ) 280
g:?vﬁ:;?ass Deletion of a vacant post within Workforce Learning & Development Team Employee (0.043) 1.00 1.00 -
Feoples Deletion of 2 FTE vacant child protecti dinator roles within the Children's Qualit
Services eletion o vacant child protection co-ordinator roles within the Children's Quality Employee | (0.064) 200 200 )
Assurance Team
Peoples Reduction in capacity for the Fostering Team Employee | (0.048) 0.80 - 0.80
Services . . .
Peopl
SESvpiceess Short Breaks - Deletion of 0.8fte Team Leader Community Short Breaks - vacancy Employee | (0.038) 0.80 0.80 -
Peoples . , L
Services 1.88 FTE deletion of a vacant post in CYP Commissioning and Brokerage Employee | (0.118) 1.88 1.88 -
Peoples N . L . .
Services School Organisation and Planning - Reduction in service capacity Employee | (0.037) 0.72 - 0.72
Peoples , . . . .
Services Reconfigure DALS service with reduction capacity of 2 FTE Employee (0.065) 2.00 - 2.00




2025/26

Potential FTE Reduction

Directorate Staffing Savings Category Total
£000 FTE Vacant | CR/VR
PeopleS The proposal is to move SEND Commissioning to the SEND Team for better
Services alignment. The funding for the remaining will be switched from general reserves to Emplovee i ) )
Grant funding. The Education Welfare function will be realigned allowing for better use ploy (0.440)
of external grant funding
reoples The deletion of 2.1 FTE home to school transport posts and issioni
Services mozele etion of 2. ome to school transport posts and propose commissioning Employee (0.035) 210 ) 210
EZSVF?LZSS Fostering - Deletion of a vacant 0.5 Social Work post Employee | (0.030) 0.50 0.50 -
reoples Th lis to reduce the number of C k Support officers within Children’
Services e proposal is to reduce the number of Case work Support officers within Children’s Employee (0.150) 4.50 ) 450
Services by 4.5 FTE
Peoples Review of the Workforce, Learning and Development (WLD) teams across adults and
Services children's services making efficiencies from joint activities Employee (0.131) 3.00 ) 3.00
Total CYP savings (1.756) 35.16 19.24 15.92
TOTAL PEOPLES SAVINGS (1.985) 39.76 21.44 18.32




Place Staffing Savings

2025/26 Potential FTE Reduction
Directorate Staffing Savings Category
Total
£000 FTE Vacant | CR/VR

PLACE SAVINGS:
Place Planning and Land Searches - Reduction in service capacity including the deletion of a Employee (0.067) 200 1.00 1.00

vacant post
Place Culture and Leisure - Deletion of 1.91 FTE vacant posts Employee |  (0.138) 1.91 1.91 -
Place Communities - Reconfiguration of service with reduction in staffing capacity. This will

also include the deletion of 6.69 FTE vacant posts Employee (0.235) 10.69 6.69 4.00
Place . ; . . .

Deletion of vacant posts in the Housing Development Team, Environmental Protection )

Team & Trading standards Team Employee (0.103) 2.00 2.00
Place Sustainability - Review of services, with service redesign and reduced capacity. This will

also include the deletion of 10.40 FTE vacant posts Employee (0.434) 18.56 10.40 8.16
TOTAL PLACE SAVINGS (0.977) 3516 | 22.00 | 13.16




Chief Executive’s Staffing Savings

2025/26 Potential FTE Reduction
Directorate Staffing Savings Category
g000 | 2@ | vacant | CRIVR
CHIEF EXECUTIVE'S SAVINGS:
Chief Executive’s Property, Projects, ar_1d Technical Services - Delgtion of 3 x Assistant Surveyor posts and Employee (0.185) 4.00 4.00 )
1 x Construction Design Manager post - vacancies
Chief Executive’'s
Estates - Deletion of 1 x Senior Valuer post — vacancies Employee (0.050) 1.00 1.00 -
Chief Executive’s Facilities Management - Deletion of 1 x Mobile Caretaker, 1.08 Cleaner and 0.27 Emplovee (0.075) 235 235 i
Cleaner Supervisor - vacancies ploy ' ' '
Chief Executive’s Digital Services - Deletion of 2 x vacancies in the Digital Enablement and Automation
Service and Redesign of Remote IT Support functionality Employee (0.128) 2.00 2.00 )
Chief Executive’s _ : ; ; ; P P ;
Cust_omer Engagement Reconfiguration of service, with reduction in capacity, including Employee (0.259) 7.00 533 167
deletion of vacancies
Chief Executive’s Deletion of vacancies in Corporate Management Employee (0.264) 4.20 4.20 -
Chief Executive’s Removal of vacant posts and service review within Business Support, priority front line Emplovee (0.225) 9.49 558 3.91
service support to be protected ploy ' ' ' '
Chief Executive’s To remove 3 vacant posts from across accountancy with a view to extending the use of Emblovee (0.136) 3.00 3.00 )
technology to automate processes ploy ' ' '
TOTAL CHIEF EXECUTIVE'S SAVINGS (1.322) 33.04 | 27.46 5.58
TOTAL STAFFING SAVINGS (4.284) 107.96 | 70.90 | 37.06




Appendix 2 (b)

Peoples Services Savings

Directorate Narrative Category 202526112026/ 2(812027/25
£000 £000 £000
Peoples Services Proposed Savings:
Peoples The Adult learning grant funds service’s inflation cost pressures including pay
Servi award pressures. This saving is to ensure the inflation is recovered from the Running (0.060) - -
ervices :
grant, reducing the pressure on the General Fund
To further improve commissioning of home to school transport contracts over a
Peoples longer period of time fand ac_hieve savi_n_gs of £220,00Q. Thi§ yviII help support
Services transport operators with business stability by developing a joint partnership Running (0.220) - -
approach with the Council. To also continue to further develop Independent
Travel Training and Preparation for Adulthood for young people
Savings will be delivered through more effective and strength-based
approaches to care delivery. Any changes to care packages will be made on an
Peoples individual basis and will ensure compliance with the Care Act 2014. No one Al
Services will be expected to contribute more to their care than they can afford. The Solutions (3.500) i )
financial assessment reviews will ensure everyone contributes the right amount
in line with nationally set thresholds
The proposal is to apply an Al solution to the existing suite of statutory
Peoples allowances paid to children's carers. This will ensure start, end and review Al
Services dates are automatically correlated to payments start and finish. Manual Solutions (0.190) i )
systems are being used at present which are less effective
TOTAL PEOPLES SERVICES SAVINGS: (3.970) - -




Place Savings

Directorate Narrative Catego 2025/26 | 2026/27 | 2027/28
9°0Y ™fo00 | £000 | £000
Existing Savings formally signed off by Full Council Meeting on 28th February 2024:
Place Traffic &Transportation - Reintroduction of charging for toilets in bus station to | Other - -
protect the facility Income (0.015)
= Traffic and Transpiration - Reduce energy costs by refurbishment of traffic . - -
ace . Running
signals (0.010)
Streetpride, Leisure and Public Spaces (including Culture) - Museum Trust . - -
Place payment reduced by 10% (REMOVED IN LATEST MTFP) Running 1 (0.020)
Place Highways - Reversal of a previous year one off saving Running 0.350 - -
Total Existing Savings: 0.305 - -
Place Proposed Savings:
Place Change_s with regards to the size of residual domestic bins issued to new Running (0.030) i )
properties and requested as replacements
Reintroduction of the booking system at the Household Waste Recycling . i )
Place Centre subject to the Cabinet review in January Running (0.140)
Place SthpeI:rancéng the 2 weeks of free bulky waste collections per year with a voucher Running (0.009) i )
A review of the statutory library budget and activities including a reduction of
Place £100k for the purchase of books and £26k book delivery service. Adequate Running (0.272) - -
budgets will still exist for book replenishment
Place Use of external grant to cover transport post Employee (0.080) - -
Place Use of income to cover maintenance costs Running (0.025) - -
Place Income from Moorways Leisure Contract ﬁzhoer;e (0.478) - -
Place I;{g(}//oersal of indicative planned saving to reduce the Museum Trust Payment by Running 0.020 i )
Total Place Proposed Savings: (1.014) - -

TOTAL PLACE SERVICES SAVINGS:

(0.709)




Chief Executive’s Savings

Directorate Narrative Catego 2025/26 | 2026/27 | 2027/28
9°0Y ™"fo00 | £000 | £000

Existing Savings formally signed off by Full Council Meeting on 28th February 2024:
Chief Property Repair and Maintenance Revenue Budget - Reduction due to :

_— . . . Running (0.075) - -
Executive's | essential reactive maintenance only approach
Chief . Digital Services - Re-contracting Public Services Network Running (0.100) - -
Executive's
Total Existing Savings: (0.175) - -
Chief Executive’s Proposed Savings:
Chief o Unachievable previous years commercialisation saving balance Running 0.047 - -
Executive's
Chief o , . Other
Executive's Dividend received has increased Income (0.250) 0.250 -
Chief Additional advertising income generated through the Comms & Marketing Other (0.050) i i
Executive's | Team. Income :
Chief Continued development of Digital by Default and Al Transformation of service | Al i i
Executive's | delivery — further realisation through vacancy reductions TBC Solutions (0.300)
Chief Continued development of the Al transformation to support efficient and Al (0.400) i i
Executive's | prompt collection of monies owed to the Council Solutions '
Total Chief Executive's Proposed Savings: (0.953) 0.250 -
TOTAL CHIEF EXECUTIVE’S SAVINGS: (1.128) 0.250 -




Corporate Savings

Directorate Narrative Catego 2025/26 | 2026/27 | 2027/28
9°Y | goo0 | gooo | £000

Corporate Proposed Savings:

Coundil | Next phase of the Al Transformation P Target o 2.415

wide ext phase of the ransformation Programme Targe Solutions -| (2.415) -

\(/:V?SQC" Next phase of the Al Transformation Programme Target gi)lutions - - (0.650)

Total Corporate Proposed Savings: -| (2.415) (0.650)

TOTAL CORPORATE SAVINGS: - | (2.415) (0.650)

TOTAL SAVINGS: (5.807) | (2.165) (0.650)




Peoples Services Pressures

Appendix 3

2025/26 | 2026/27 | 2027/28
Directorate Narrative Category | £000 £000 £000

Existing pressures formally signed off by Full Council Meeting on 28th February 2024:
People Services | ASC - Placement Pressures (UPDATED IN LATEST MTFP) Running 5.000 - -
People Services | Market Sustainability Improvement Fund (UPDATED IN LATEST MTFP) Running (0.981) - -
People Services | Public Health Inflation split over 3 years Running 0.500 0.500 -
People Services | CYP - Learning - Pressure due to SEN staffing Employee 0.052 - -
Total Existing Pressures: 4.571 0.500 -
Peoples Services Proposed Pressures:
People Services | Looked after Children future demand pressures for placements Running 1.000 1.000
People Services | Transport pressures for looked after children - Safeguarding Running 0.100 - -
= . Continuation of the D2N2 Fostering Recruitment Hub following a reduction in ,

eople Services . Running 0.216 - -

external grant funding
People Services | Reduction in the central services fund within the Dedicated Schools Grant l?]tchoenrqe 0.100 0.100 0.100
People Services | Public health pressures on contract inflation to cover NHS pay uplifts Running 1.450
People Services | Adult Social Care contract pressures Running 2.809 1.000 1.000
People Services | Adult Social Care Demographic pressures Running 0.604 - -
People Services | Continuation of the Market Sustainability and Improvement Fund in ASC Running 0.331 - -
People Services | Adult Social Care Demand and Placements pressures Running 2.600 5.000 5.000
People Services | Commissioning pressures to fund the ASC extra care contract Running 0.058 - -
. The Council's contribution to the inflationary increases for the Home first :

People Services team now transferred to Derbyshire Commrﬁnity Health Services Running 0.085 0.097 0.097
Total People Services Proposed Pressures: 8.353 7.197 7.197
TOTAL PEOPLES SERVICES PRESSURES: 12.924 7.697 7.197




Place Pressures
. . 2025/26 | 2026/27 | 2027/28
Directorate Narrative Category £000 £000 £000
Existing pressures formally signed off by Full Council Meeting on 28th February 2024:
Place Futures Pot headroom (REMOVED IN LATEST MTFP) Running 0.100 - -
Place Events - Host Cycle tour series - removal on previous years investment Running (0.020) - -
Place Bridge Inspection Walters Walkway Running - 0.044 -
Place Plac_e - Reversal of Refuse Collection salary pressures, investment was Employee (0.200) ) i
required for one year only
Place Housing PFI (REDUCED AND SLIPPED IN LATEST MTFP) Running - 0.300 -
Place Flood Defence Assets - Maintenance and operational costs Running 0.050 0.050 -
Place Market Hall - one off revenue costs for the first year of opening Running 0.158 | (0.158) -
Place Street Lighting potential model shortfall yr. 3 Running - 1.000 -
Total Existing Pressures: 0.088 1.236 -
Place Proposed Pressures:
Place To replace the tem_porary budget mltlg.atlons to fund the local area co-ordinator Running 0.109 ) i
Service and establish permanent funding
Place Essential maintenance of Crematorium Running 0.250 - | (0.250)
Place Regen Housing PFI shortfall Running (0.300) 0.140
Place Future Pot headroom (REMOVED - see existing pressure above) Running (0.100) - -
Place Planning fee income pressure due to reduced applications alhoer:]e 0.138 - -
Place Management of the ending of the Street Lighting PFI Running - - 0.080
Place Incregsed wgste disposal qosts relating to new burdens and changes in Running 0.250 0.250 i
recycling policy and behaviours
Place Investment in grounds maintenance and grass cutting across the city Running 0.200 - -
Place Waste Contingency to respond to Producer Levy and new burdens Running 0.500 - -
Place Innecergzse in temporary accommodation costs responding to an increase in Running 0.750 ) i
Place Hospital Local Area Coordinator, establishing permanent funding Employee 0.065 - -
Total Place Proposed Pressures: 2162 | (0.050) | (0.030)
TOTAL PLACE SERVICES PRESSURES: 2.250 1.186 | (0.030)




Chief Executive’s Pressures

Directorate Narrative Category PSP | PIPSE | AP
£000 £000 £000
Existing pressures formally signed off by Full Council Meeting on 28th February 2024:
chief . | IHUB - Sinking Fund Running .| 0.030 :
Executive's
Chief : . Other
Executive's Property - Rental income shortfall non-Council House Income 0.026 - -
Chief ., | Digital & ICT - Core Business Applications RPI Increases Running 0.050 - -
Executive's
Chief ., | Digital & ICT - Continuation of Legacy Finance System Functions Running 0.020 - -
Executive's
Chief ., | Welfare Reform Pressure - Continue to Deliver Cost of Living Support Service | Running 0.050 0.175 -
Executive's
Total Existing Pressures: 0.146 0.205 -
Chief Executive’s Proposed Pressures:
Chief Information Governance - permanent budget shortfall in the current staffing £
. . mployee 0.047 - -
Executive's | establishment
(E:h'ef ., | Information Governance - impact of requirements from the ICO Report Employee 0.064 - -
xecutive's
(E:h'ef ... | External Audit increased fee assumption Running 0.125 - -
xecutive's
Chief Housing Benefit Subsidy Loss relating to the increase in the need to make RUAR
. . unning 2.000 - -
Executive's | urgent temporary accommodation placements
(E:h'ef ., | Insurance premium and provision estimated pressures for increased costs Running 0.600 - -
xecutive's
Chief Coroner Service - increased pressures from County wide coroner service RunNin 0.270 i )
Executive's | partnership with the County Council g '
Chief To create a permanent budget in the Projects and Change Service to replace e
. . mployee 0.350 - -
Executive's | temporary funding




. . 2025/26 | 2026/27 | 2027/28
Directorate Narrative Category £000 £000 £000
Chief IT costs relating to the transformation projects in Council Tax and NNDR

., | Services and Council Tax Transformation Project Implementation costs (one Running 0.150 | (0.050) -
Executive's off)
Chief Internal Audit increase in costs for Derby City Council contribution to CMAP RUNNi

. L unning 0.030 - -
Executive's | and subscriptions
Chief _
Executive's Property Revenue Costs Running 0.100 - -
Total Chief Executive's Proposed Pressures: 3.736 | (0.050) -
TOTAL CHIEF EXECUTIVE’S PRESSURES: 3.882 0.155 -




Corporate Pressures

Directorate Narrative Category AP ZIRGR | At
£000 £000 £000

Existing pressures formally signed off by Full Council Meeting on 28th February 2024:

Corporate Treasury Management Pressure (net impact of borrowing) Haer?:;;ym ent 5.530 3.200 -

All ,

Directorates Pay Award Assumptions Pay Award 3.545 2.719 -

All : . .

Directorates A.l. Project revenue costs relating to IT systems Running 0.200 - -

Total Existing Pressures: 9.275 5.919 -

Corporate Proposed Pressures:

All : o . .

Directorates Net Pay Award Changes relating to a reduction in planning assumptions Employee (2.784) | (0.670) -

All . :

Directorates Pay Inflation estimate Yr. 3 Employee . ) 4118

Al Other Inflation estimate Y. 3 Running i - 2503

Directorates

Al.l Increase in NI contributions relating to the increase in the employer’s rates Employee 2.500 - -

Directorates

Corporate Treasury Management borrowing costs 3.300 2.000 0.500

Total Corporate Proposed Pressures: 3.016 1.330 7121

TOTAL CORPORATE PRESSURES: 12.291 7.249 7.121
TOTAL PRESSURES | 31.347[16.287 | 14.288 |




Appendix 4

2024/25 | year 2024125 202425 | e Years | . D VEETE

Statement of Reserves CB)penmg Movement | Commitments STy Commitments AT IEERE Closing
alance £m £m Balance £m £m Balance
£m £m £m

General Fund
General Fund Balance (9.150) - 5.438 (3.712) (6.397) - (10.110)
Balances Held by Schools (8.901) - - (8.901) - 8.901 -
Budget Risk Reserve (3.369) - 2.165 (1.204) 964 - (0.240)
TOTAL (21.420) - 7.603 (13.817) (5.433) 8.901 (10.350)
Revenue Earmarked Reserves
General Insurance Reserve (2.693) - - (2.693) - - (2.693)
Year-end grants with restrictions (10.315) 0.138 10.040 (0.137) 0.038 - (0.099)
DEGEF Interest Reserve (0.208) (0.034) 0.055 (0.187) 0.187 - -
Regeneration Fund Reserve (0.541) - 0.253 (0.288) 0.288 - -
Assembly Rooms Reserve (0.762) - 0.762 - - - -
Delivering Change Reserve (0.050) - 0.038 (0.012) - - (0.012)
Business Rate Pilot Reserve (0.001) - 0.001 - - - -
Collection fund deficit smoothing reserve (1.641) - (1.117) (2.758) 2.758 - -
Treasury Management Reserve (3.252) - 3.252 - - - -
Public Health Reserve (1.365) - - (1.365) - 1.365 -
Adult Social Care Reserve (3.110) - 2.302 (0.808) - 0.808 -
Capital Feasibility Reserve (0.437) - 0.375 (0.062) - - (0.062)
Cost of Change Reserve (1.789) - 0.953 (0.836) 0.836 - -
VAT Reserve (0.972) - 0.972 - - - -
Other Service Reserves (9.020) (0.019) 4.626 (4.414) 1.913 2.500 -
PFl Reserves (26.075) - (1.439) (27.514) 27.514 - -
Earmarked Reserves to support the (4.198) - - (4.198) - 3.856 (0.342)
capital programme
TOTAL (66.428) 0.085 21.071 (45.272) 33.534 8.529 (3.209)




2024/25 | year 2024/25 2024125 | £ire Years | . Future Years
Opening A Closing " Ringfenced Closing
Movement | Commitments Commitments
Statement of Reserves Balance Balance £m Balance
£m £m £m
£m £m £m

Housing Revenue Account
(Ringfenced)
Housing Revenue Account (Ringfenced) (40.440) - (783) (41.223) 41.223 -
Major Repairs Reserve B B ) B B B B
Other Earmarked HRA Reserves - - - - - - -
TOTAL (40.440) - (783) (41.223) 41.223 - -

Balances include proposed reserves transfers outlined at section 4.8




Proposed Capital Programme 2025/26 to 2027/28

Appendix 5

_ DRAFT | DRAFT | DRAFT DRAFT
Strategy Area Name Scheme Name Funding Source 2025/26 | 2026/27 | 2027/28
Budget | Budget | Budget UL
Schools
Schools Devolved Formula Capital Pot SCE C DFC 0.120 0.120 0.120 0.360
Schools Building at Risk Pot SCE CSCA 1.089 - - 1.089
Schools School Condition Works Pot SCE C SCA 1.028 1.100 1.100 3.228
Schools Capital Works Delivered by Schools DRF 0.250 0.250 0.250 0.750
Schools Basic Needs - Additional Places SCE CBN 0.028 2.765 - 2.793
Brackensdale Infant and Junior — Expansion
Schools Design SCE C SCA/S106 0.374 - - 0.374
Schools Littleover S106 Expansion - 2021 to 2023 5106 0.294 - - 0.294
Schools St Clare’s Expansion UBC/SCE C SPF 2.734 - - 2.734
Schools Bemrose School - Structural Works SCE CSCA 0.115 - - 0.115
Schools Childcare Expansion Capital Grant GG 0.195 - - 0.195
Schools Peartree/Walbrook Nursery Works DRF 0.726 - - 0.726
Schools Alvaston Infant - Boiler Replacement SCE CSCA 0.008 - - 0.008
Schools Dale Primary - Structural Works SCE CSCA 0.006 - - 0.006
Schools Gayton Junior - Boiler Replacement SCE CSCA 0.008 - - 0.008
Schools Littleover Community School - Roofing Works SCE CSCA 0.008 - - 0.008
Schools Mickleover Primary - Structural Works SCE CSCA 0.027 - - 0.027
Schools Murray Park - Windows & Doors Replacement SCE CSCA 0.079 - - 0.079
Schools Oakwood Infant - Electrical Rewiring SCE CSCA 0.007 - - 0.007
Schools Peartree Infant - Boundary Walls SCE CSCA 0.003 - - 0.003
Schools Ridgeway Infant - Structural Works SCE CSCA 0.007 - - 0.007
Schools Roe Farm Primary - Window Replacement SCE C SCA 0.007 - - 0.007
Schools Rosehill Infant - Structural Works SCE CSCA 0.003 - - 0.003
Schools Shelton Junior - FRA Works SCE CSCA 0.003 - - 0.003
Schools SEND Capital Pot SCE CHNP 7.560 - - 7.560




DRAFT | DRAFT | DRAFT DRAFT
Strategy Area Name Scheme Name Funding Source 2025/26 | 2026/27 | 2027/28 TOTAL
Budget | Budget | Budget

Schools Children Centre Accommodation - Phase 3 UBC 0.509 - - 0.509

Schools Central Nursery - Extension of Building GG 0.005 - - 0.005
Harrington Nursery - Enhancement and

Schools Conversion of Building GG 0.029 - - 0.029
Whitecross Nursery - Security & Accessibility

Schools Improvements GG 0.010 - - 0.010
Village Primary Academy - New Inclusion Hubs &

Schools Sensory Space SCE CHNP 0.265 0.009 - 0.274
Ashcroft Primary Academy - New Disabled Toilets

Schools & Sensory Space SCE CHNP 0.623 0.020 - 0.643
Cottons Farm Primary Academy - New Inclusion

Schools Hubs & Sensory Space SCE CHNP 0.193 0.006 - 0.199
Lakeside Primary Academy - New Inclusion Hubs

Schools & Sensory Space SCE CHNP 0.289 0.009 - 0.298
Alvaston Junior Academy - New Inclusion Hubs &

Schools Sensory Space SCE CHNP 0.191 0.006 - 0.197
Springfield Primary Academy - New Classrooms &

Schools Structural Works SCE C HNP 1.750 0.053 - 1.803

Schools Castle School Building Purchase SCE CHNP 3.800 - - 3.800

Schools Castle School Conditions Work SCE C HNP 0.100 - - 0.100

Schools Total 22.443 4.338 1.470 | 28.251

Housing General Fund

Housing General Fund Disabled Facilities Grant SCE C/GG 2.703 2.703 2.703 8.109

Housing General Fund Healthy Housing Assistance GG 0.200 - - 0.200

Housing General Fund Empty Property Assistance EC 0.170 - - 0.170
Imari Park Electrical Consumers Unit Upgrades -

Housing General Fund H&S Works SCEC 0.065 - - 0.065

Housing General Fund Milestone House - HGF UBC 0.025 - - 0.025

Housing General Fund Abbey Lodge UBSF/S106 4.650 4.250 1.110 10.010

Housing General Fund Total 7.813 6.953 3.813 | 18.579




. DRAFT | DRAFT | DRAFT DRAFT
Strategy Area Name Scheme Name Funding Source 2025/26 | 2026/27 | 2027/28 TOTAL
Budget | Budget | Budget
Property
Property Planned Maintenance UBC - 6.823 6.823 13.646
Property Capitalised Salaries - Valuer SCEC 0.037 0.037 0.037 0.111
Preliminary Designs - Structures and Buildings at
Property Risk UBC 0.350 - - 0.350
Moorway’s Sports Village Swimming Pool —
Property Installation of Poolview UBC 0.160 - - 0.160
Property Energy Projects UBC 0.200 - - 0.200
Property Property Improvement - External Areas UBC 0.097 - - 0.097
Property Property Improvement - Lifts UBC 0.167 - - 0.167
Property Property Improvement - Mechanical Services UBC 0.200 - - 0.200
Property Property Improvement - Other Plan Works UBC 0.891 - - 0.891
Property Property Improvement - Roofing Works UBC 0.247 - - 0.247
Property Property Improvement - Structural Works UBC 0.369 - - 0.369
Property Property Improvement - Windows & Doors UBC 0.065 - - 0.065
Springwood Leisure Centre - 3G Artificial Pitch
Property Enhancements S106 0.132 - - 0.132
Property Property Asset Rationalisation UBC 2.638 - - 2.638
Property Asset Rationalisation - Depot
Property Optimisation Scheme UBC 0.304 - - 0.304
Property Asset Rationalisation - Riverside
Property Chambers UBC 0.486 - - 0.486
Property Property Asset Rationalisation - Abbey Lodge UBC 1.079 - - 1.079
Property Total 7.422 6.860 6.860 | 21.142




. DRAFT | DRAFT | DRAFT DRAFT
Strategy Area Name Scheme Name Funding Source 2025/26 | 2026/27 | 2027/28 TOTAL
Budget | Budget | Budget

Parks & Open Spaces
Parks & Open Spaces Chaddesden Wood Local Nature Reserve S106 0.012 0.012 - 0.024
Parks & Open Spaces Parks & Open Spaces Rolling Programme UBC 0.250 0.250 0.250 0.750
Parks & Open Spaces Darley Park Improvement S106 0.065 - - 0.065
Parks & Open Spaces The Sanctuary S106 0.004 0.005 - 0.009
Parks & Open Spaces Sunnyhill Recreation Ground S106 0.014 - - 0.014
Parks & Open Spaces Cambridge Street Recreation Ground S106 0.150 - - 0.150
Parks & Open Spaces Spondon Sensory Gardens S106 0.015 - - 0.015
Parks & Open Spaces Markeaton Park Mundy Play Centre S106 0.110 - - 0.110
Parks & Open Spaces Alvaston PlayZone GG 0.024 - - 0.024
Parks & Open Spaces Total 0.644 0.267 0.250 1.161
Flood Defence
Flood Defence Local Flood Alleviation Scheme UBC 0.250 0.250 0.250 0.750
Flood Defence Total 0.250 0.250 0.250 0.750
Highways & Transport

Integrated Transport Programme - Smaller
Highways & Transport Scheme UBC/SCE C/GG 3.036 2.536 2.536 8.108
Highways & Transport Asset Management - Highways Maintenance UBC/SCE C 1.109 3.861 3.861 8.831
Highways & Transport Asset Management - Structures Maintenance SCE C 0.610 0.610 0.610 1.830

Asset Management - ITS Network Management
Highways & Transport Maintenance SCEC 0.375 0.375 0.375 1.125

Network Management - Strategic Network
Highways & Transport Management SCE C/EC 0.358 - - 0.358
Highways & Transport Public Transport UBC/SCE C 0.150 - - 0.150
Highways & Transport Highways Trees UBC 0.035 - - 0.035
Highways & Transport Total 5.673 7.382 7.382 | 20.437




. DRAFT | DRAFT | DRAFT DRAFT

Strategy Area Name Scheme Name Funding Source 2025/26 | 2026/27 | 2027/28 TOTAL
Budget | Budget | Budget

Highways & Transport - TCF
Highways & Transport - TCF The Bus Service Improvement Plan GG 2.393 - - 2.393
Highways & Transport - TCF Future Transport Zone GG 0.031 - - 0.031
Highways & Transport - TCF Total 2.424 - - 2424
Vehicle, Plant & Equipment
Vehicle, Plant & Equipment Grounds Plant & Equipment UBSF/DRF/CR/CRES 0.694 0.708 0.492 1.894
Vehicle, Plant & Equipment Refuse Vehicles & Plant UBSF/DRF/CR/CRES 0.916 - - 0.916
Vehicle, Plant & Equipment Street Cleaning Equipment UBSF/DRF/CR/CRES - 0.409 0.057 0.466
Vehicle, Plant & Equipment Highways Vehicle, Plant & Equipment UBSF/DRF/CR 0.233 0.986 1.064 2.283
Vehicle, Plant & Equipment Crematorium Site UBC 0.500 3.000 7.500 11.000
Vehicle, Plant & Equipment Replacement of Refuse Collection Vehicles UBSF 0.924 - - 0.924
Vehicle, Plant & Equipment Food Waste Scheme UBC/GG 2.057 - - 2.057
Vehicle, Plant & Equipment Total 5.324 5.103 9.113 | 19.540
Regeneration
Regeneration IPD Acceleration Development Contingency UBC/SCE C/EC 2.370 2.417 - 4.787
Regeneration Access Osmaston EC 0.163 - - 0.163
Regeneration Creative Pathways S106 0.030 - - 0.030
Regeneration Castleward Enhancement of Public Square - CPO | CR/SR 1.363 - - 1.363
Regeneration Smartparc CR/CRES 1.880 0.941 - 2.821
Regeneration Climate Change Fund SCE C/SR - 2.147 - 2.147
Regeneration Market Hall Replacement - Phase 2 UBC 0.500 - - 0.500
Regeneration New Becketwell Performance Venue UBC 0.572 - - 0.572
Regeneration Total 6.878 5.505 -| 12.383




. DRAFT | DRAFT | DRAFT DRAFT

Strategy Area Name Scheme Name Funding Source 2025/26 | 2026/27 | 2027/28 TOTAL
Budget | Budget | Budget

Regeneration OCOR
Regeneration - OCOR Our City Our River GG 1.087 0.783 - 1.870
Regeneration - OCOR Our City Our River - Package 1 GG 0.128 - - 0.128
Regeneration - OCOR Our City Our River - Package 2 GG 46.353 20.146 - 66.499
Regeneration - OCOR Our City Our River - Package 3 GG - 0.240 - 0.240
Regeneration OCOR Total 47.568 | 21.169 -| 68.737
ICT
ICT Major IT Hardware Developments SCEC 0.835 0.720 1.161 2.716
ICT Major IT Systems Developments SCEC 0.710 0.360 0.360 1.430
ICT Direct Al Capital Works - Phase 3 SCE C 0.690 - - 0.690
ICT Total 2.235 1.080 1.521 4.836
Corporate
Corporate MTFP Provision for Future Investments UBC/GG 11.250 23.136 6.863 41.249
Corporate Flexible Transformation Receipts CR 0.108 - - 0.108
Corporate Total 11.358 | 23.136 6.863 | 41.357
MTFP TOTAL 120.032 82.043 37.522 | 239.597




Funding Source Abbreviation Table

Funding Stream

Funding Source

SCER
uBC

UBSF
UBSS

B

EB

SCEC
SCE C BN
SCE C DFC
SCE C SPF
SCE C HNP
GG

MRA

DRF

CR

CRES

SR

S106

EC

Supported Capital Expenditure (Revenue)

Unsupported Corporate Borrowing

Unsupported Service Financed Borrowing

Unsupported Borrowing Spend to Save

Temporary Borrowing

External Borrowing

Supported Capital Expenditure - Corporate

Supported Capital Expenditure - Basic Needs

Supported Capital Expenditure - Devolved Formula Capital
Supported Capital Expenditure - Special Provision Funding
Supported Capital Expenditure - Higher Needs Provision
Government Grant

Major Repair Allowance

Direct Revenue Funding

Capital Receipts

Capital Reserves

Service/Corporate Reserves

Section 106

External Contributions
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