
 

 

 

 

 

 

 

 

Celebrating 30 years of supporting the local LGBT community 



 

In January 2013 Derbyshire Friend celebrated 30 years of 
supporting the local Derby and Derbyshire Lesbian, Gay, Bisexual 
and Trans community. For 3 decades Derbyshire Friend has built 
a trusted relationship with and a specialist focus on the local 
LGBT community. In this 30 years we have seen many significant 
advances in the legal protection of LGBT people, yet despite this 
we still see inequalities in society effecting our service users. 
 
 
Derbyshire Friend started in 1983 with a team of dedicated 
volunteers as part of the national Friend network of Switchboards 
for LGB people. Since then our services have grown and reacted 
to changing needs to offer a flexible range of services to support 
LGBT people through the health and social care challenges in 
their lives. 
 
 
At the centre of our funding and the core of our organisation is 
improving the sexual health of the local LGBT community in 
particular looking at HIV prevention for men who have sex with 
men. Around this we developed our services through one-to-one 
support, specialist resources, engagement and outreach services 
(one of our specialisms). This sexual health focus still remains 
central today and funded locally. 
 
 
In January 2010 we successfully secured 3 years funding to 
develop services for the LGBT community in Derby and 
Derbyshire from the Equality and Human Rights Commission; this 
was the highest funded project nationally, and the organisation 
grew dramatically as a consequence to deliver a full range of 
health and social care services for the LGBT community. This developed our Gender Identity services 
including specialist Trans Drop-ins, Buddy Scheme and support and advocacy around transitioning. 
This funding also allowed the organisation to develop services locally around hate crime and LGBT 
domestic abuse including infrastructure support to partner organisations. 
 
 
In April 2013, Derbyshire Friend became a Sexual Orientation and Gender Identity (SOGI) Specialist 
Organisation which now incorporates the full range of Sexual Orientation and Gender Identities that 
we see in society today rather than limiting our target group to LGBT. There are may reasons why 
individuals may not identify as Lesbian, Gay, Bisexual or Trans, these may be cultural, religious, 
societal, peer or other personal reasons. We hope a change from purely LGBT to SOGI will increase 
our reach to help all individuals at risk or suffering inequality as a result of their Sexual Orientation or 
Gender Identity, thereby increasing the accessibility of our services. Since moving to a SOGI model 
we have seen this trend reflected nationally. 

 



 



 

 

It is my pleasure to present Derbyshire Friends 30th Anniversary year Annual 
Report 2013-14. 
 
Derbyshire Friend has come a long way over the past 30years. From it's origins 
at a small office in Derby Council for Voluntary Services, to getting enough 
funding to afford it's own place and part time administrator to the present day as a highly 
successful countywide service. Derbyshire Friend of 2013 is a vibrant professional organisation 
which provides a number of essential quality services to the Lesbian, Gay, Bisexual and 
Transgender communities of Derbyshire. 
 
This year Derbyshire Friend began a transition of refocusing it's core work and planning for the 
next 3years. Our aim is to improve the health and wellbeing of individuals to enable them to 
achieve their full potential irrespective of their Sexual Orientation and/or Gender Identity. The 
refocus has allowed us as an organisation to reorganise and prioritise improvements in our 
services. Our ability to reach out to the community, provide quality in depth 1:1 support and 
professional referrals, as well as our work with partners in increasing their LGBT knowledge 
and access to services, is a testament to our successful approach to service development. 
 
Whilst this report demonstrates that Derbyshire Friend is still financially stable, the Trustee 
Board is fully aware of the current risks to our ongoing core funding. As a Board and as a staff 
team we are all working hard to ensure both Derbyshire Friends future and that of services to 
the local LGBT community. 
 
With the continued great work of our staff, volunteers and Trustees we aim to continue our 
proud 30 year history of being recognised as the provider of high quality services to the 
community we serve. 



 



 

Responding to Change 

Throughout last year Derbyshire Friend carried out a number of 
consultation activities to ensure we are delivering services that 
meet the needs of local LGBT people. These consultation events 
included; 

 Members consultation event 
 Community Survey 
 Partner Consultation Event 
 Staff and Volunteer Planning and Review 

Sessions 
 Trustee Away Days 
 Review of National LGBT research and evidence. 

In addition to this we have carried out a local LGBT Health Needs 
Assessment to map out current inequalities. We had an amazing 
331 respondents from across the city and county capturing the 
needs of a diverse representation of the LGBT community. 
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Annual Service Data 
Full Service Level Data is available through our Dashboards Appendix 1-3. 

Brief Intervention - Information, Advice and Guidance 
Services 
 
 A total of 513 contacts for information, help and support through our 

brief intervention services 
 140 contacts through one-to-one face-to-face, 112 contacts through 

Email, 31 through Internet and social media, 4 through letter, 218 
through telephone/switchboard, 2 via text 

 Almost 40% of contacts were for support around an individual’s Sexual 
Orientation or Gender Identity 

 34% was to get information about local and national services 
 25% was Health and Well-being related 
 23% of contacts were about relationships and family 
 19% referring to sexual health 

 

Case Management – Long Term support and development 
 
 75 clients accessed long term support in this period 
 93% of goals were achieved with a further 3.4% of goals partially 

achieved. 
 62% of clients gained support around their sexual orientation and/or 

gender identity 
 62% of individuals set health and wellbeing goals as part of their 

support package 
 The majority of contacts (56%) were face-to-face with additional 

support provided through telephone, email and social media. 
 

Outreach and Engagement 
 
 579 individual contacts through Drop-in at the LGBT centre 
 892 contacts through group support 
 856 contacts and 283 interventions through outreach services 
 716 Likes through Facebook with a total of 2841 engaged users through 

our posts; our Facebook page received 3288 visitors in this period. 
 396 followers on Twitter 
 A total of 11,493 condoms were given out in this 12 month period 

Key Achievements – 2013/14 

During this period Derbyshire Friend has developed and implemented a bespoke data collection 
system tailored to meet our reporting requirements. Our monitoring system allows us to track 
progress centred on individual clients and maps beneficiary journeys through the organisation. 

 

Total Number of Contacts: 2497 
Total individuals accessing long term support: 75 

Total number of volunteer session: 639 
Total number of young people receiving training in Schools: 71 



 

The Data  

Engagement Contacts by month and intervention method 

Brief Intervention Monitoring System Data 

Case Management System Data 

Engagement and Outreach System Data 

  

 

 

 



 

 
In this period we ran a number of taster sessions to trial new ways 
of improving the lives of LGBT people. Through these taster 
sessions we were able to engage new users in different activities 
and evaluate what could work in future projects. We also took part 
in and encouraged participation at community based activities. 
These sessions included; 
 
 Diverse Dancing – Same Sex Salsa Class 
 Pilates – Focusing on improving self esteem and body image 
 Art Therapy sessions  
 Health and wellbeing drop-in  
 Smoking cessation with Fresh Start Derby City 
 Mental Health Drop-in with Derbyshire Healthcare Foundation 

Trust 
 Community Rounders 
 Camp ‘Gaymes’ an LGBT community led sports day 
 Smoothie Bike at Derbyshire Pride 

Health and Wellbeing Service Development 

Positive feedback has been received following each event with 
events attracting new individuals to our services and our existing 
users trying something they haven’t tried before.  
 
 Participants through our specialist health sessions preferred 

meeting health professionals in a known safe environment 
where they felt comfortable to talk about their Sexual orientation 
or Gender Identity 

 
 We know running sessions over a longer period of time means 

attendance grows and greater outcomes are achieved 
 
 Listening to what beneficiaries want improves attendance and 

engagement 
 
 Building health and wellbeing events around social activities 

increases attendance and participation 
 
 Ensuring beneficiaries have fun builds longer term trust in our 

services and improves participation 



 

  Confidence and Self Esteem – 23.6% 
  Emotional and Mental Health – 26.7% 
  Physical Health – 20.3% 
  Sexual Health – 10.5% 
  Relationships with friends and family – 15.8% 
  Feeling that their Sexual Orientation is accepted – 18.6% 
  Feeling that their Gender Identity is accepted – 12.2% 
  Knowledge of LGBT groups and services – 25.6% 
  Employment and Training – 13.6% 
  Confidence to access services – 18.75% 
  Confidence to report Hate Crime and Discrimination – 17% 

The Difference we make 

 



 

 

 

Volunteer of the year 2013:  
 
Since joining the organisation Paul has shown his commitment and dedication to both the 
organisation and the LGBT community. He has become a reliable, trusted and valued member 
of the Derbyshire Friend team. 
 
He has a passion for helping others and demonstrated this through his volunteering roles 
within Derbyshire Friend and with the ReachOut Plus group (a group for older gay and 
bisexual men). The success of ReachOut Plus is a credit to his tireless efforts and enthusiasm. 
 
He is also keen to develop his skills and participates in training to hone his skills to help 
others successfully complete the Personal Wellbeing Award and other training.  
 
 

 
Learner of the Year 2013: 
 
Georgina is someone who has been involved with Derbyshire Friend for a few years now; she 
has taken up a volunteer role within the organisation and endeavours to participate in training 
and development opportunities whenever possible. 
 
She successfully completed her Award in Personal Wellbeing, as well as undertaking our 
Buddying Training this year. 
 
During her time with Derbyshire Friend she has begun to increase her confidence by taking up 
a volunteering role in an ICT capacity, as a peer mentor for the Trans group and more recently, 
as a buddy. 
 
She has a great enthusiasm for learning and participating in joint activities. She wishes to 
build her skills to be able to offer support to others experiencing similar situations. 
 
At Derbyshire Friend Georgina thrives, providing motivation and enjoyment for others through 
her humour and spirited personality. 
 
The Team Skills Day of the Personal Wellbeing course was a fine example of her learning and 
development: she showed supportive skills towards others in the group, was happy to offer 
anecdotes and generate creative ideas during the activities. Other team members enjoyed her 
company and were very interested in her life story and the journey she has been on. 
 
Her volunteering for and commitment to the organisation has taken a further 
step in being elected as a Trustee for the first time at our recent AGM. 

Building Community Assets: DF Awards 2013 



 

Learning and Development  

Training 
 
Derbyshire Friend delivers training to professionals and direct 
to the LGBT community. 

Our training is delivered by our qualified trainers and is 
produced to be interactive, engaging, informative and relevant. 
Sessions aim to offer information, expertise, tools and 
resources to increase knowledge and understanding for the 
learner. Training can be tailored to meet organisational and 
individual requirements. 

 Develop services and our centre to increase access for individuals with physical and 
mobility impairments and improve confidential areas to carry out one-to-one therapeutic 
health and wellbeing sessions.  

 
 Develop the LGBT Health and Wellbeing centre to enable more partner organisations to 

deliver services directly from our centre, increasing referrals and reducing the barriers to 
access. 

 
 Improve access routes for individuals into the organisation by improving traditional services 

like our switchboard and integrating this with modern technologies into a Contact Hub for 
the LGBT community. Bringing together innovative ways of working with our current skills of 
using online work to enable all LGBT people to access relevant and appropriate support in 
a format and medium to suit them.  

 
 Develop DF’s identity and brand to highlight the focus on LGBT Health and Well-being. This 

will go some way to improving the understanding of the services provided at DF and clarity 
over what service users should expect from our services. 

 
 Derbyshire Friend has also seen a change in our organisation to encompass the various 

evolving identities that exist within the Sexual Orientation (SO) and Gender Identity (GI) 
spectrums. This widening of identities will go some way to improving access for individuals 
who don’t identify as LGBT but need help and support around their SO or GI..   

 74 individuals attended LGBT Awareness sessions 
 14 individuals attended Homophobic and Transphobic 

Hate Crime Training 
 18 specialist LGBT Police Liaison Officers attended LGBT 

Awareness training 
 24 individuals attended Bullying and Harassment 

Training 
 25 individuals attended LGBT Domestic Abuse Training 
 10 individuals developed their trainer skills through City 

and Guilds qualifications. 

 



 

Statement of Financial Activity 

For the year ended 31st March 2013 

2012      2013 

Total    

Unrestricted 

Funds 

Restricted 

Funds Total 

£    £ £ £ 

 Charitable Income     

207310 Grants   note 1 89414 84628 174042 

225 Donations  330 0 330 

4520 Sundry Income  5569 0 5569 

32 Interest   30 0 30 

212087    95342 84628 179970 

       

 Charitable Expenditure     

126234 Salaries   70666 58581 129248 

5621 Travel and expenses  4357 2044 6401 

19233 Rent, rates & insurance  6533 9700 16233 

2049 Heat & light  1291 1500 2791 

2921 Fees   1392 1400 2792 

3689 Postage, stationery, telephone  2911 723 3634 

2456 Maintenance and renewals  412 1312 1724 

8718 project & associated costs  148 3980 4128 

4053 Office Equipment  1673 452 2125 

2918 Hospitality  406 2152 2558 

6905 Training    81 2630 2711 

1770 Grants   0 0 0 

0 Sundries   6 0 6 

0 Cost of Generating Funds  0 3877 3877 

780 Management and administration   800 0 800 

 expenses     

187347    90677 88351 179028 

       

       

24740 Surplus/Deficit for year  4665 -3724 942 

       

60138 Fund balance at the start of the period 80412 4466 84878 

       

0 Transfer between funds  0 0 0 

       

84877 Fund balance at the end of the period 85077 743 85820 



 

Balance Sheet 

As at 31st March 2013 



  

 

 

 

 

 


