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Refresh of Council Plan for 2025 - 2028

Purpose

1.1 The landscape for local authorities has never been more dynamic. There are
significant sector-wide challenges in terms of increased demands for services, rising
public expectations, maintaining financial sustainability as well as huge opportunities
to harness new technologies, work collaboratively with local and regional partners,
and reform of public services. Yet for local residents, the role of the Council is to
continue to deliver core services such as collecting bins, keeping streets clean and
ensuring children and adults are safe.

1.2  Given this context, the Council Plan has a key role to play in addressing both local
needs and statutory requirements, as well as supporting the delivery of longer term
ambitions for our city. For example, reinventing our city centre, mitigating climate
change and reducing inequalities in our city. Ultimately the Council has an important
place shaping role to support better outcomes for our residents and businesses.

1.3  To make sure that Derby’s Council Plan remains fit for purpose, and appropriately
aligned to the City’s Partnership Board ambitions, it is proposed that the 2022-2025
Plan is refreshed for the next three years.

1.4  The purpose of this report is to present the proposed changes to the Council Plan for
2025-2028, which will be consulted upon alongside the Budget and Medium Term
Financial Plan.

Recommendations

2.1 To approve the start of consultation with colleagues, residents, businesses, partners
and other stakeholders on the proposed Council Plan for 2025-2028 (Appendix 1), in
line with the budget consultation.

2.2 Further to consultation, to note that a Council Plan for 2025-2028 will be developed
for presentation to Council Cabinet and Full Council in February 2025 (as shown in
Appendix 2).

2.3 To note that an Annual Delivery Plan for 2025/26 will be prepared to underpin our
Council Plan 2025-2028 and show the actions, milestones and measures of success.



Reasons

3.1

3.2

3.3

As the democratically elected body in Derby, the Council has a leading role, working
in collaboration with our partners, business and communities, to shape a strategic
vision and plan for the city.

To consult on proposals for our draft Council Plan 2025-2028, in line with the
consultation on our budget proposals, which reflects the current and future needs of
the city.

A robust and effective strategic planning framework should form the backbone of any
organisation — setting out clearly what is going to be delivered, why, how this will be
resourced and how progress will be monitored and evaluated.

Supporting information

4.1

4.2

4.3

The Council Plan is a key document which:

e sets the vision and long-term goals for the Council

¢ aligns commitments and outcomes with partners

e communicates priorities and expectations to citizens, businesses and wider
stakeholders

e provides realistic goals for the future, in the context of available resources; and

o sets out the difference that will be made, and how this will be evidenced.

Derby’s current Council Plan covers the period from April 2022 to March 2025 and
articulates our vision: Ambitious for Derby - Working together with the city, for the city,
underpinned by our four core Council values - we're bold, we're strong, we care, and
we value our great people and partners working together as one team.

The existing plan is framed using four partnership themes of:

e Green City - protecting and enhancing our environment

e City of Growth - creating a modern, SMART city, with jobs and skills for the
future

e Vibrant City - reimagining our city with culture at its heart

e Resilient City - working with our communities to improve health, wealth and
opportunities

Alongside a Council theme of:

e Working Smarter - deliver modern, effective and value for money public
services that local people deserve and will ensure that the Council’s finances
are manageable and sustainable over the medium to long-term.



4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

412

The Council Plan themes are underpinned by 14 outcomes which set out what we will
achieve through working in partnership. Each year we develop an Annual Delivery
Plan which describes the specific actions, milestones and measures of success as we
work towards achieving those outcomes. Progress is reported to Cabinet quarterly
and published as part of our Annual Report.

To ensure our Council Plan remains relevant and fit for purpose, we are proposing to
refresh our vision, values, themes and outcomes for 2025-28, alongside our Budget
and Medium Term Financial Plan.

Informed by an assessment of need, opportunities and threats, we are proposing
some changes to the Plan that will form the basis of our future ways of working, and
ambitions for the city. We also propose to consult upon the Council’s Values with
colleagues in January 2025.

The draft Council Plan outline for 2025-28 is shown at Appendix 1. Key changes
include:

Changing our vision to Together we’re building a Derby to be proud of
Rename Resilient City as Inclusive City

Rename Working Smarter as Connected Council

Updated areas of focus and outcomes for all Council Plan themes, which
reflect the Administration’s priorities, latest policy framework and key changes
such as working with East Midlands County Combined Authority (EMCCA).

The proposals for developing the Council Plan have been aligned with our Medium
Term Financial Plan proposals, for the same period, to ensure that our commitments
are resourced and deliverable. The suggested format of the Council Plan document is
shown in Appendix 2.

It is proposed that consultation on the initial draft of the plan will begin on Thursday 19
December 2024 and run until Sunday 19 January 2025. This will give residents,
businesses, partners including equality and community groups, and other
stakeholders the opportunity to provide feedback on the proposals and this will be
used to inform the final decisions at Council Cabinet.

A consultation document setting out the proposals will be prepared and published on
the day the consultation opens, and the consultation will be undertaken alongside the
budget consultation. The consultation will be open to anybody who lives, works or
studies in Derby and wants to take part. An online survey will be available on the
website with paper versions available at the Council House reception, at libraries and
on request.

Following consultation, the final designed draft of the Council Plan will be presented to
Cabinet in February 2025, alongside the outcomes from the consultation on our
budget proposals. Both final documents will be subject to Council approval before
publication at the end of March 2025.

To ensure that we have an effective performance framework for 2025/26, a Council
Delivery Plan will be developed to underpin the refreshed Council Plan. This will be
presented for Cabinet approval by the end of April 2025.



Public/stakeholder engagement
5.1  The outcomes within the Council Plan have been identified through our partnership
work, and the contents of the plan sets out how we will work going forward, to support
improvements in these areas.

5.2  The plan will be subject to consultation alongside our Medium-Term Financial Plan.

Other options
6.1  The Council could choose not to develop a refreshed Council Plan; however this
would jeopardise the long-term outcomes for residents, businesses and communities.
Financial and value for money issues
7.1 Commitments within the Council Plan have been appropriately aligned to our Medium
Term Financial Plan, and both are put forward for consultation together.
Legal implications

8.1 There is no statutory duty to publish a Council Plan, however it is critical to the
improvement of services and outcomes.

Climate implications

9.1 A climate impact assessment will be completed in line with the consultation period.

Equality and socio-economic implications
9.1 An equality impact assessment incorporating the nine protected characteristics as
well as socio-economic and care experienced implications too will be completed in
line with the consultation period.

Other significant implications

10.1 Opportunities and risks from the Council’s strategic risk register are reflected as part
of the draft Council Plan for 2025-28.



This report has been approved by the following people:

Role Name Date of sign-off
Legal Emily Feenan — Monitoring Officer 09/12/2024
Finance Alison Parkin — Director of Finance 09/12/2024
Service Director(s)

Report sponsor Paul Simpson — Chief Executive 09/12/2024
Other(s) Ann Webster — Lead on Equality and Diversity 09/12/2024
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List of appendices:

Appendix 1 — Draft Council Plan 2025-28 — Outline
Appendix 2 — Proposed format for Draft Council Plan 2025-28




Draft Council Plan 2025-28 — Outline

APPENDIX 1

VISION Together we’re building a Derby to be proud of
Inclusive City Green City City of Growth Vibrant City Connected Council
PRIORITY Put people at the heart of | Promote a sustainable Create a modern city, Reimagine our city with Collaborate to deliver
THEMES everything we do Derby for future generations | with skills, jobs and culture and diversity atits | efficient, integrated and
homes for the future heart accessible services
WHAT WE WILL Safeguarding, prevention | Deliver our Climate Change | Attract investment and Progress our City Centre | Transform our services
DO and enabling Action Plan quality jobs Ambition and deliver our and drive benefits by
independence priority programmes maximising assets and
Create active environments | Support and strengthen advanced technology
Tackle poverty and which foster physical activity | innovation and business Explore innovative ways through our Delivery
inequalities, building and sustainable travel growth in key sectors of nurturing and programmes
community wealth sustaining the city’s
Reduce carbon emissions Equip residents with the diverse cultural and visitor | Leverage local and
Celebrate diversity and from new and existing skills they need to thrive economy offer regional opportunities to
challenge discrimination homes and promote and access opportunities, influence and reform
and barriers to access sustainable energy for example, Digital & Al. Revitalise the City to public services
become the “place to be”
Continue to work to Care for our green and Through the Derby a quality, attractive Recognise and develop
protect and improve the open spaces and enhance Promise prepare young destination that people the talent and future skills
health and wellbeing of biodiversity, alongside people to be successful in | can be proud of of our workforce
the people of the city reducing river flooding risk their working lives
Support development of Champion wellbeing and
Support and drive regional Provide homes for all good quality places for inclusion
transport and sustainable hospitality, hotel and
energy through EMCCA* Support and drive employment
regional growth through
EMCCA*
OUTCOMES A safe and accessible city | Build resilience to climate Thriving sustainable Destination of choice, A financially sustainable

where everyone feels
they belong

Reduced health
inequalities and improved
mental/physical health
and wellbeing

change by removing
carbon, reducing waste,
regenerating nature and
adapting to its impact.

Lower Co2 emissions
reaching net zero for
scopes 1 and 2 by 2035

economy and business
community

People of all ages
achieving their potential
through education and
skills

dynamic and diverse city
centre

Exciting cultural offer
representative of
communities

Attractive, safe
environment

council that delivers VFM

Enabled and engaged
residents and councillors

Sound governance and
decision making




Strong and resilient
communities where
people start well, age well
and live independently for
as long as possible

Increased Biodiversity net-
gain

Increased Physical activity
net gain

Increased protection from
river flooding

Sufficient, quality and
affordable homes

More people living,
working and enjoying the
city centre

Strong #TeamDerby
partnership

Empowered and valued
colleagues

VALUES

Bold, Strong, Care and One Team (will be consulted on with colleagues in January 2025)

*EMCCA — East Midlands County Combined Authority




Format of Council Plan 2025-28

APPENDIX 2

It is proposed to streamline and simplify the existing Council Plan format. Presented below is a likely summary of the main sections of the
summary Council Plan document, which will be supported by a detailed Annual Delivery Plan.

Introduction

Updated introduction from Leader and Chief Executive.

Our Context

Update of key demographic, social and economic statistics and demands which set the context for our
Council Plan 2025-28.

This will ensure our context is up and date, relevant and reflects the latest city needs to inform our priority
setting.

Key areas of focus

We will describe our vision, values and priority themes.

Delivering for Derby

It is proposed to consolidate and streamline the existing sections on ‘Better Together’ and Working with the
city, for the city’ and ‘Monitoring our impact’ into a new section called ‘Delivering for Derby’.

This will set out our Council Values, principles of how we work, and how we will monitor our performance
and demonstrate our impact.

Priority Themes

For each of the priority themes, we will cover ‘what we will do’ and ‘outcomes’.

Subject to consultation, both the Council Plan 2025-28 and Delivery Plan for 2025/26 will be developed further for approval by Council

Cabinet in February 2025.
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